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To establish POML as a growing and diversified food and consumer goods
company that consistently exceeds customers’ expectations by delivering
the highest standards in product development, production, distribution
and marketing, while maximizing shareholders value by efficient allocation
of the Company's resources.

POML seeks to combine innovation and creativity with diligent resource

and risk management to consistently create value for all its stakeholders
and play a meaningful and sustainable role in the economic and sociall
development of Pakistan.

POML has no wish fo influence people's beliefs; instead disassociates itself
from any activity that challenges our commitment to cultural diversity and
equal opportunity.







To achieve excellence in the
development, production and
marketing of edible oils & fats

and soap products in order to
maximize customer
satisfaction, achieve and
sustain growth, minimize costs
and maximize profits; resulting
in a secure and rewarding
investment for our
shareholders and investors.
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Information for Shareholders

Listing on Stock Exchange
Pakistan Stock Exchange

Stock Symbol
The stock code for dealing in equity shares of the Company at Pakistan Stock Exchange Limited is "POML'

Listing Fee
The Annual listing fee for the Financial Year 2024-2025 was paid to the PSX and CDC within the prescribed time limit.

Statutory Compliance

During the year, the Company has complied with all applicable provisions, filed all returns/forms and furnished all relevant
particulars/information as required under the Companies Act, 2017 and allied rule, the listing requirements and any other
relevant laws, rules and regulations prescribed by the Securities and Exchange Commission of Pakistan (SECP.)

Share Transfer System
Shares transfer received by the Company's Share Registrar are registered with the prescribed period.

Notification of SECP for the purpose of CNIC of Shareholders

The shareholders are informed that SECP through SRO 779(I)2011 dated August 18, 2011 has made it mandatory that
dividend warrants issued by the issuer should bear Computerized National Identity Card (CNIC) numbers of the registered
shareholders, except in the case of minor(s) and corporate shareholders. The shareholders are, therefore, requested to
provide by mail or fax, photocopy of their CNIC and in case of foreigner copy of passport, unless it has already been
provided.

Financial Information
The Company has uploaded the Annual and Quarterly Accounts on the Company's website.

Company's Website
Updated information regarding the Company can be accessed at www.punjaboilmills.com. The website contains the latest
Financial Results of the Company together with Company's profile and product range.

Financial Information
The Company has uploaded the Annual and Quarterly Accounts on the Company’s website.

Company’s Website
Updated information regarding the Company can be accessed at www.punjaboilmills.com.
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NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that the 44th Annual General Meeting ("AGM") of Punjab Qil Mills Limited (the "Company") will be held on
Tuesday, October 28, 2025 at 11:00 AM, at the registered office of the Company situated at Plot No. 26-28, Industrial Triangle, Kahuta
Road, Islamabad, to transact the following business:

ORDINARY BUSINESS

1. To receive, consider and adopt the Audited Financial Statements of the Company for the year ended June 30, 2025, together with
the Chairman's Review Report, Directors' Report and Auditors' Report thereon.

2. To Appoint Auditors for the Company for the fiscal year ending June 30, 2026, and determine their compensation. The retiring
Auditor, M/s Crowe Hussain Chaudhary & Co., retires and being eligible, applies for re-appointment. The shareholders are thus
notified that the Audit Committee and the Board of Directors have recommended M/s Crowe Hussain Chaudhary & Co., Chartered
Accountants for appointment as the Company's Auditors for the year ending June 30, 2026.

3. To appoint Cost Auditors of the Company for the year ending June 30, 2026, and fix their remuneration. The shareholders are
hereby notified that the Audit Committee and the Board of Directors have recommended the appointment of M/s BDO Ebrahim &
Co., Chartered Accountants as Cost Auditors of the Company for the next year 2026.

SPECIAL BUSINESS

4. To ratify and approve arm's length transactions carried out with associated companies/ undertakings in the normal course of
business, in accordance with Section 208 of the Companies Act 2017:

i. RESOLVED that the transactions carried out in normal course of business with associated Companies as disclosed in respective
notes to the Audited Financial Statements for the year ended June 30, 2025, be and are hereby ratified and approved.

ii. FURTHER RESOLVED that the Chief Executive of the Company be and is hereby authorised to approve all the transactions
carried out and to be carried out in normal course of business with associated companies during the year ended June 30, 2026,
and in this connection the Chief Executive Officer be and is hereby also authorized to take any and all necessary actions and
sign/execute any and all such documents/indentures as may be required in this regard on behalf of the Company.

5. To transact any other business with the permission of the Chair. By Order of the Board
o
e >
Lahore: October 07, 2025 —_
(Rana Shakeel Shaukat)
NOTES: - Company Secretary

1. The Register of Members and Share Transfer Books of the Company will remain closed from October 21, 2025 to October 28,
2025 (both days inclusive) and no transfer of shares will be accepted for registration during this period. Transfers received in order
at the office of our Shares Registrar Corplink (Private) Limited, Wings Arcade, 1-K, Commercial Model Town, Lahore, at the close
of business hours on October 20, 2025, will be treated in time for the purpose of entittlement and attending the AGM.

2. All members are entitled to attend and vote at the meeting. A member entitled to attend and vote at the meeting is also entitled to
appoint another member of the Company as his/her proxy to attend, speak and vote for him/her. In the case of corporate entity, the
Board of Directors' resolution / power of attorney with specimen signature shall be submitted to the Company. A proxy must be a
member of the Company. A member shall not be entitled to appoint more than one proxy to attend any one meeting. The proxy
duly executed instrument should be lodged at the Registered Office of the Company not later than 48 hours before the time of the
meeting. The form of proxy must be witnessed with the addresses and CNIC numbers of witnesses, certified copies of CNIC of
members and the proxy member must be attached and the revenue stamp should be affixed and defaced on the form of proxy.

3. The members are advised to bring their ORIGINAL Computerized National Identity Card (CNIC) and those members who have
deposited their shares in Central Depository System should also be cognizant of their CDC Participant ID and Account Number at
the meeting venue. In case of corporate entity, the Board of Directors' resolution / power of attorney with specimen signature of the
nominee shall be produced at the time of the meeting.

4. The Securities & Exchange Commission of Pakistan (SECP) vide its Circular No. 4 of 2021 dated February 15, 2021, has directed
all the listed companies to ensure participation of members in general meeting through electronic means (i.e., video-link, webinar,
zooming etc.) as a regular feature from the date of this circular till further orders. In this regard, the interested shareholders can
request by providing the following information to the Company Secretary at least 48 hours before the time of AGM at Email
Address: cs@punjaboilmills.com.

a) Name of the Shareholder b) CNIC Number c) Folio/ CDC Participant ID Number
d) Cell Number e) Email Address

5. The shareholders are also encouraged to send their comments and suggestions, related to the agenda items of the AGM on
cs@punjaboilmills.com, to be discussed in the meeting.
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Transmission of Annual Report 2025:

8.

i. Interms of the approval of the members of the company in their Annual General Meeting held on November 28, 2024 and
pursuant to the SECP's Notification No. SRO 389(1)/2023 dated March 21, 2023, the Annual Report for the financial year ended
June 30, 2025 of the Company containing inter alia the audited financial statements, along with Auditors', Directors' and
Chairman's reports thereon may be reviewed and downloaded by the following QR Code and weblink as given under:

Link QR Code

/ttps://www.punjaboilmills.com/index.php/financial-reports/

ii. The Annual Report has also been emailed to those shareholders who have provided their valid email IDs' to the Company.

iii. The Shareholders who wish to receive a hard copy of the aforesaid documents may send their request to the Company
Secretary

/Share Registrar, the Standard request form provided in the Annual Report and also available on the Company's website and
the

Company will supply hard copies of the aforesaid Annual Report to the shareholders on demand, free of cost, within one week

of such demand.

Pursuant to section 132(2) of the Companies Act 2017, if Company receives consent form (form titled as "Consent for Video
Conference" is available on Company's website) from the members holding aggregate 10% or more shareholding residing at
geographical locations to participate in the meeting through video conference facility at least 7 days prior to the date of AGM.

Members desiring no deduction of Zakat from their dividend payment, are also requested to submit a valid declaration for
non-deduction of Zakat duly attested by the Oath Commissioner.

The members are requested to notify the Company or Shares Registrar of the Company, any change in their address.

Prohibition of Gifts

The SECP, through its circular No. 2 of 2018 dated February 09, 2018 and SRO 452(1)2025 dated March 17, 2025, has strictly
prohibited companies from distributing gifts at the General Meeting.

STATEMENT UNDER SECTION 134(3) OF THE COMPANIES ACT, 2017, SETS OUT THE MATERIAL FACTS CONCERNING THE SPECIAL BUSINESS TO BE
TRANSACTED AT THE ANNUAL GENERAL MEETING OF THE COMPANY.

1.

Agenda item No. 4(i) Ratification and Approval of the Related Party Transactions

All transactions conducted by the Company with related parties for the fiscal year ended June 30, 2025, are detailed in the related
party notes of the Annual Financial Statement for the year ended June 30, 2025. The Company conducted transactions with related
parties on an arm's length basis in accordance with the approved related party transactions policy, during the normal course of
business, and was periodically reviewed by the Audit Committee in accordance with clause 15 of the Listed Companies (Code of
Corporate Governance) regulations, 2019.

The Board approved the transactions with related parties in the Quarterly/Annual financial statements for the fiscal year 2024-2025;
however, due to the interest/concerns of some of the directors due to common directorship, the Board decided to present the
above-mentioned related party transactions to the shareholders in AGM for ratification and approval.

Agenda item No. 4(ii) Authorisation for the Board of Directors to approve related party transactions during the fiscal year ending June 30,
2026

During the fiscal year ending June 30, 2026, the Company will conduct transactions with all related parties in the ordinary course of
business and at arm's length in accordance with its related party transaction policy. All transactions with linked parties must be
approved by the Audit Committee of the Board. Such transactions will be considered for approval by the Board of Directors based
on the Audit Committee's recommendations. To promote transparent business practices, shareholders are recommended to
authorize the Company's Board of Directors to approve transactions with related parties for the fiscal year ending June 30, 2026,
which transactions will be presumed approved by the shareholders.
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CHAIRMAN'S REVIEW

Pakistan's industrial and consumer sectors continued to face significant headwinds in financial year 2024-
25. Inflationary pressures, rising input costs (particularly for raw materials and energy), currency
volatility, taxation challenges, and regulatory burdens placed strain on manufacturing and consumer
goods companies. Globally, commodity price fluctuations affected margins and procurement planning.

In our domestic industry, competition remains intense. Consumers are price sensitive, and margins are
squeezed by external cost pressures. At the same time, there are opportunities—growing demand in
HORECA (Hotels, Restaurants, Catering), Industrial Customer, expanding geographic reach, and
improvements in supply—chain logistics as infrastructure improves and governments focus on trade
facilitation.

Several internal and external factors constrained our performance this year:

1.

Raw Material Inflation and Procurement Costs: Fluctuations in global commodity markets,
increased freight costs, and currency devaluation made procurement of high—quality inputs more
expensive and sometimes less predictable.

Energy & Utility Costs: Rising energy costs (fuel, electricity, gas) increased production
overheads.

Regulatory & Taxation Environment: Increased withholding taxes, regulatory compliance
requirements, and administrative costs have added to our cost base. Some new tax measures
impacted cash flow and competitiveness.

Consumer Demand Patterns: While demand remains, consumers are becoming more
price—sensitive, often switching to lower—cost alternatives, putting pressure on premium product
lines.

Despite the challenges, we have identified and pursued several areas of opportunity and taken steps to
strengthen our business for the long term:

Diversification of Sales Channels & Market Penetration: We have increased focus on the
HORECA segment, industrial customers, and expanded geographical reach beyond traditional
strongholds. This helps reduce dependence on a single channel and spreads risk.

Improved Product & Channel Mix: Efforts are underway to tailor product offerings and
packaging to suit different customer segments and price points. These moves are intended to
maintain relevance in sensitive markets while preserving margin where possible.

Cost Control Measures: We continue to evaluate efficiencies in production, streamline
overheads, negotiate better terms with suppliers, and optimize logistics to offset input cost
pressures.

Investment in Branding & Marketing: Despite cost pressures, maintaining visibility of our
brands is essential, especially in premium segments. Strategic marketing support has been
calibrated to balance cost vs return.

Food Preservation Business: This complements our ongoing sales of oil and ghee, and our
efforts to establish a comprehensive 'Food Company' are beginning to pay off. The scope and scale
of these products are expanding ambitiously, which is expected to contribute significantly to our
company's profitability.
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Outlook

Looking ahead to FY26, the following key trends are likely to shape our business environment:

Continued volatility in raw material costs and energy prices is expected. Hedging, long—term
supplier agreements, and efficient production planning will be necessary.

Inflation and currency pressures may persist, which may further squeeze margins unless offset by
price adjustments, improved product mix, and cost discipline.

Government policy, taxation, and regulations will remain important levers; we anticipate further
developments in this space which may affect cost and compliance burdens.

Consumer demand in both domestic and export markets shows potential, especially if supply
chains and logistic infrastructures improve, and we expect growth in institutional (HORECA,
retail chains) demand.

Innovation in product formats, packaging, value addition, and possibly sustainable/green
offerings may present new opportunities, especially as consumers globally become more
environmentally conscious.

We remain committed to delivering value to our shareholders not only through financial performance but
by maintaining strong governance, risk management, transparency, and sustainability. Our management
and Board are focused on:

Strengthening internal controls and financial discipline to protect margins and cash flows.

Exploring opportunities for strategic partnerships or investments that may improve efficiency or
open new markets.

Ensuring compliance with regulatory requirements, environmental standards, and social
responsibilities.

On behalf of the Board, I extend sincere thanks to all our employees for their dedication, resilience, and
professionalism under trying conditions. I also thank our suppliers, dealers, distributors, and customers for
their trust in Punjab Oil Mills. Finally, gratitude to our shareholders for their continued support and
confidence.

In closing, while the challenges of FY25 have been substantial, I believe POML is well-positioned to
navigate into FY26 with courage and prudence. Our focus will be on margin protection, cost efficiencies,
product innovation, and strategic growth. With these in place, [ am optimistic about the opportunities that
lie ahead.

Tahir Jahangir,
Chairman of the Board
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Directors’ Report

As on June 30, 2025

The Board of Directors of your company is pleased to present the 44" Annual Report on the
Company's Operations, as well as the financial statements audited for the fiscal year ended June

30, 2025.

OPERATING PERFORMANCE

Rupees % Changes

2025 2024 2025 2024
Sales (Net of Sales Tax) 9,242,025,058 | 8,052,443,576 14.77 | (18.21)
Gross Profit 885,076,724 940,019,012 (5.84) 2.03
Operating Profit 152,726,489 | 270,873,467 (43.62) 3.44
Financial Cost & Other Charges (185,782,775) | (246,750,343) | (24.71) | (75.68)
Operating income 61,089,648 42,428,923 (43.98) | (36.70)
Profit Before taxation 28,033,362 66,552,047 (57.88) | (56.39)
Provision for Taxation (97,058,190) | (103,966,585) | (6.64) (5.08)
(Loss) / Profit after Tax (69,024,828) (37,414,538) | (84.49) | (187.01)
Un-appropriated Profit Brought Forward | 765,624,042 794,461,816 (3.63) 3.91
EPS (In Rupees) (8.89) (4.82)
Appropriates: - Rupees

2025 2024
Un-Appropriated Profit Brought
Forward 696,599,214 757,047,278
Incremental Depreciation/Others - -
15% Final cash dividend for the year
ended June 30, 2023 - (11,643,807)
Effect of charges in Equity 24,030,487 3,468,562
In Accounting policy in Respect of Staff
Retirement Benefit Obligation net of
Tax - -
On revaluation of property, Plant &
Equipment. 14,999,410 16,752,009
Balance as at june-30, 2025/2024 715,128,930 765,624,042
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Sales revenue for the year under review increased by 14.8% compared to last year, rising to Rs.
9.24 billion from Rs. 8.05 billion. This growth came on the back of improved volume recovery
and enhanced trade coverage, underscoring effective commercial execution. However, the overall
gross profit margin narrowed due to elevated input costs and reduced contribution from premium
SKUs.

Gross profit stood at Rs. 885.1 million compared to Rs. 940.0 million last year, reflecting a 5.8%
decrease. The GP margin declined to 9.58% from 11.67% last year. Selling and distribution
expenses stood at Rs. 415.7 million and administrative expenses at Rs. 316.7 million. Operating
profit for the year was Rs. 152.7 million compared to Rs. 270.9 million, showing a decline of
43.6% due to inflationary impacts and increase in select head expense.

Finance cost declined by 22% to Rs. 131.3 million compared to Rs. 168.8 million last year due to
decreased interest rates, better working capital management and partial debt retirement. Other
operating expenses amounted to Rs. 54.4 million, mainly on account of provision for expected
credit losses (ECL) which is a non-recurring item stems from accumulation of doubtful debts over
a number of years causes significant impact on current year numbers. Other income increased
significantly to Rs. 61.1 million from Rs. 42.4 million due to higher bank deposits, PPE disposals
and scrap sales.

The company reported a profit before taxation of Rs. 28.0 million compared to a profit of Rs. 66
million last year. Minimum turnover tax and provisioning for deferred tax liability meant the
company was charged 346% (compared to 156% last year) tax on the PBT, the net loss for the
year stood at Rs. 69.0 million compared to Rs. 37.4 million last year. The loss per share (basic
and diluted) amounted to Rs. (8.89) compared to Rs. (4.82) in 2024.

During the year, the company continued to invest in operational efficiencies and diversification
initiatives. Major CAPEX during the year included construction of new operational infrastructure,
partial completion of solar power installation to reduce energy costs and expansion of the canning
and food segment aimed at entering higher-margin categories beyond edible oils and fats. These
investments were funded through internal cash generation.

ROLES AND RESPONSIBILITIES OF CHAIRMAN & CEO

To promote a culture of transparency and good governance, the positions of the Chairman of the
Board of Directors and the office of the Chief Executive Officer are held by separate incumbents
with clear demarcation of roles and responsibilities.

Role of the Chairman

The principal role of the Chairman of the Board is to provide leadership, direction, and
governance to the Board of Directors of the Company, in line with the requirements of the
Companies Act, SECP Regulations, Listed Companies (Code of Corporate Governance)
Regulations, and PSX Rules. The Chairman ensures that the Board functions effectively,
upholds the highest standards of corporate governance, and that all key and appropriate issues are
discussed in a timely manner.

The Chairman’s responsibilities include, but are not limited to, the following:
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Leadership & Governance

» Provide leadership to the Board and ensure effective functioning of the Board and its
committees.

» Promote a culture of integrity, transparency, accountability, and compliance with
applicable laws and regulations.

Board & Management Liaison

» Act as the principal link between the Company’s senior management and the Board.

> Ensure that the Board plays a constructive role in formulating and determining the
Company’s strategies and policies, while ensuring that decisions are made in the best
interests of the Company and its shareholders.

Implementation Oversight

> Ensure that the strategies and policies approved by the Board are effectively implemented
by the Chief Executive Officer (CEO) and management.

» Oversee that the Board provides guidance and monitoring, without engaging in day-to-
day management.

Corporate Governance

» Uphold and promote the highest standards of corporate governance, consistent with
SECP and PSX requirements.

» Ensure compliance with the Listed Companies (Code of Corporate Governance)
Regulations and other applicable statutory requirements.

» Establish and encourage governance practices that foster ethical behavior, credibility, and
probity at all levels of the Company.

Board Effectiveness

» Ensure the Board receives accurate, timely, and relevant information from management,
enabling directors to make informed decisions.

» Lead the process for evaluating the performance of the Board, its committees, and
individual directors.

» Facilitate training and development opportunities for directors to enhance their
effectiveness.

Conflict Management & Independence of Opinion

» Manage and resolve conflicts, if any, among Board members.

» Ensure that directors are free to express independent and constructive opinions without
undue influence.

Ethical & Professional Standards

»  Promote high moral, ethical, and professional values across the Company.

»  Lead by example to set the tone of integrity and good governance at the top.

The Chairman represents the Executive Director of the Board and is entrusted with the overall
supervision and direction of the Board’s proceedings, and has the power to set the agenda, give
directions and sign the minutes of the Board meetings.

Role of the Chief Executive Officer (CEO)

The Chief Executive Officer (CEO) is entrusted with the primary responsibility of implementing
the strategy defined by the Board of Directors and ensuring that the Company’s short-term
and long-term goals are achieved. The CEO serves as the key link between the Board,
management, and stakeholders, and is ultimately accountable for the day-to-day operations
and overall performance of the Company.

Key Responsibilities of the CEO
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1. Strategy and Implementation

>

>

>

Develop strategies in consultation with the executive management team for the execution
of decisions made by the Board and its Committees.

Ensure that all Board-approved policies, strategies, and objectives are effectively
implemented.

Oversee financial and operational plans, aligned with the business strategy, and propose
avenues for diversification, investment, and growth to the Board for approval.

2. Leadership and Communication

>

>

>

Provide leadership to management and foster effective working relationships with the
Chairman and the Board.

Maintain regular communication with the Chairman to review key issues, opportunities,
and concerns.

Communicate on behalf of the Company with shareholders, employees, government
authorities, regulators, stakeholders, and the public.

3. Corporate Governance & Ethics

>

>

Ensure compliance with the SECP, PSX, and the Code of Corporate Governance
requirements.

Promote and uphold the highest standards of moral, ethical, and professional values
throughout the organization.

Ensure transparency, accountability, and good governance practices in all operations of
the Company.

Risk Management & Internal Controls

Identify and manage strategic and operational risks to an acceptable level.

Ensure that an effective internal control system is in place across major operational and
financial areas.

Establish monitoring mechanisms to evaluate compliance with laws, regulations, and
Company policies.

Performance & Growth

Drive the Company’s overall growth by achieving and exceeding performance targets set
by the Board.

Develop Key Performance Indicators (KPIs) for approval of the Board and ensure
dissemination across the Company.

Monitor performance standards at both individual and collective levels to enhance
efficiency and accountability.

Stakeholder Engagement

Represent the Company’s interests before regulators, investors, and stakeholders.
Maintain effective communication channels to safeguard and enhance the Company’s
reputation.

Ensure timely dissemination of financial and non-financial information as required under
SECP and PSX rules.

Remuneration of Directors and Executives

In terms of the requirements of the Listed Companies (Code of Corporate Governance)
Regulations, 2017 (“the Code”), the Company has formulated and implemented a policy titled
“Remuneration Policy for Executive & Non-Executive Directors”, duly approved by the
Board of Directors.
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This policy governs the determination, structure, and payment of remuneration to the Executive
Directors, Non-Executive Directors, and Key Executives of the Company, ensuring that
compensation practices are fair, transparent, performance-based, and aligned with the long-term
interests of shareholders.

1. Policy Framework

The remuneration framework has been designed in accordance with the principles laid down in
the Code and the Companies Act, 2017, and is aimed at:

e Attracting and retaining qualified professionals with the required skills and experience.

e Linking remuneration to performance, accountability, and measurable results.

e Ensuring alignment between management incentives and the Company’s strategic
objectives.

e Maintaining fairness and compliance with applicable laws and governance standards.

2. Remuneration of Executive Directors
The remuneration of Executive Directors (including the Chief Executive Officer) comprises:

e A fixed monthly salary as approved by the Board.

e Performance-based bonuses or incentives linked to individual and Company
performance.

e Allowances and benefits such as medical coverage, provident fund, gratuity, and use of
company-maintained vehicle, as per policy.

e Any revision in remuneration is subject to approval of the Board based on the
recommendations of the Human Resource & Remuneration Committee (HR&RC).

3. Remuneration of Non-Executive Directors

Non-Executive Directors are paid remuneration in the form of meeting fees for attending
meetings of the Board and its Committees.

e The amount of meeting fee is determined by the Board from time to time in accordance
with the Company’s financial position and best governance practices.

e Non-Executive Directors are not entitled to any performance bonuses, share options, or
other benefits.

e Independent Directors are compensated solely through meeting fees, ensuring
independence and objectivity in decision-making.

4. Remuneration of Executives
The remuneration of senior executives (other than Directors) is structured to:
e Reflect market competitiveness and internal equity.

e Include fixed pay, performance-linked incentives, and benefits as per HR policy.
e Encourage merit-based growth and retention of key talent.
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e Be reviewed annually by the HR&RC to ensure competitiveness and compliance with
policy guidelines.

5. Disclosure Requirements

In compliance with the Code, the details of aggregate remuneration, benefits, and meeting fees
paid to Directors and Executives are disclosed in the Company’s annual financial statements
under the relevant notes, as well as in the Statement of Compliance with the Code of
Corporate Governance.

The Board, as per recommendation of the HR & Remuneration Committee, has approved the
increase in remuneration of Chairman, CEO, Executive Directors, CFO, Company Secretary and
Head of Internal Audit for the year ending June 30, 2026.

BOARD MEETINGS

During the year, six (6) meetings of the Board of Directors were held. The attendance of the
Board Members was as follows:

[Sr. No.[Name | Designation  [06.08.2024 [30.10.2024 [30.10.2024 [06.01.2025 [27.02.2025 [29.04.2025
1 Mr. Tahir Jahangir Chairman P P P P B P
2 Mr. Usman llahi Malik Chief Executive Officer P B P 1P B P
3 |Mr. Jillani Jahangir Executive Director P P P P P P
4 |Mrs. Munizae Jahangir Non-Executive Director P P B B} B B
5 |Miss Mehrunisa Malik Non-Executive Director P P P P P P
6 |Mr. Furgan Anwar Batla Non-Executive Director 1P P P 1P P 1P
7 |Mr. Firasat Ali Indpendent Director P P P P P P
8  [Mr. Saif Ali Rastgar Indpendent Director P P P P L, P

Quorum of Meetings 8/8 8/8 8/8 8/8 7/8 8/8

P |Present in the Meeting

-Leave of Absence Leave of absence was granted to the members who did not attend the Board meetings

Terms of Reference of the Board of Directors

In accordance with the requirements of the Companies Act, 2017 and the Listed Companies
(Code of Corporate Governance) Regulations, 2017 (“the Code”), the Board of Directors of
the Company is responsible for providing strategic guidance, sound governance, and oversight to
ensure sustainable growth and protection of shareholders’ interests.

The following are the Terms of Reference (TORs) of the Board:
Overall Responsibilities
The Board is collectively responsible for:

i.  Formulating and approving the Company’s vision, mission, strategic objectives, and
corporate policies.
ii.  Providing oversight and direction to management in the pursuit of the approved business
plan and strategy.
iii.  Ensuring the integrity of the Company’s financial and non-financial reporting and overall
governance framework.
iv.  Promoting compliance with all applicable laws, rules, regulations, and ethical standards.
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Composition and Structure

i.  The Board shall comprise Executive, Non-Executive, and Independent Directors as
required under the Code.
ii.  The Chairman of the Board and the Chief Executive Officer (CEO) shall be separate
individuals to maintain balance and independence.
iii. ~ The Board shall ensure that all members possess the appropriate skills, experience, and
integrity required for effective governance.

Specific Roles and Functions
The key functions of the Board include but are not limited to:
Strategic Direction and Corporate Policy

i.  Approve the Company’s strategic plan, annual business plan, and budget.
ii.  Review performance against set objectives and financial targets.
iii.  Approve significant capital expenditures, investments, and divestments.

Financial Oversight

i.  Approve quarterly and annual financial statements prior to publication.
ii.  Recommend dividend policy and profit appropriation to shareholders.
iii.  Ensure the existence of sound systems of internal control and risk management.

Governance and Compliance

Ensure compliance with the Companies Act, 2017, the Code of Corporate Governance, the
PSX Rule Book, and SECP directives.

Approve and monitor the implementation of key governance policies including:

a) Related Party Transactions Policy

b) Remuneration Policy

¢) Risk Management Policy

d) Code of Conduct and Ethics

e) Whistleblowing Policy

f) Oversee the performance of Board Committees (Audit, HR & Remuneration, Risk
Management, etc.) and ensure their independence and effectiveness.

Human Resource and Succession Planning

a)  Appoint, evaluate, and, if necessary, remove the Chief Executive Officer.

b) Approve the terms and conditions of employment and remuneration of the CEO and key
executives.

¢) Oversee succession planning for senior management positions.

Internal Control and Risk Management
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i. Ensure that adequate internal control systems are established and maintained.

ii. Approve risk management framework and regularly review significant risks facing the
Company.

iii. Ensure that an internal audit function is effectively operating under the supervision of
the Audit Committee.

Stakeholder Relations

i.  Safeguard the interests of all stakeholders, including shareholders, employees, customers,
and regulators.

ii.  Approve and ensure timely statutory and regulatory disclosures to the Pakistan Stock
Exchange (PSX) and the Securities and Exchange Commission of Pakistan (SECP).

Meetings of the Board

i.  The Board shall meet at least once every quarter, or more frequently as required under
the law.
ii.  The agenda and working papers shall be circulated at least seven days before each
meeting.
iii. ~ The minutes of meetings shall be properly maintained and signed by the Chairman.

Evaluation and Training

i.  The Board shall conduct an annual evaluation of its own performance and that of its
committees and members.

ii.  Directors shall attend training and certification programs as required under the Code to
enhance their governance competencies.

Delegation of Authority

i.  The Board may delegate specific powers to committees or management while retaining
ultimate accountability.

ii.  The delegation shall be clearly defined through approved Terms of Reference of
Committees and internal authorization matrices.

Accountability to Shareholders

i.  The Board is accountable to shareholders for the overall direction, supervision, and
performance of the Company.

ii. ~ The Board shall ensure that the Annual Report and Financial Statements present a true
and fair view of the Company’s affairs and are published in accordance with applicable
laws and standards.

AUDIT COMMITTEE

The Board has re-constituted the Audit Committee which is comprised of three members,
including Independent and Non-Executive Directors. The Chairman of the Audit Committee is an
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Independent Director. The Committee quarterly reviews the appropriateness of resources and
authority of this function. The Head of Internal Audit functionally reports to the Audit Committee
which approves the audit plan, based on an annual and quarterly assessment of the operating
areas. To respond to the entrustment of the shareholders, the Audit Committee reviews the audit
reports, internal control systems, financial statements and performs other duties of the Committee
as prescribed by the laws and regulations, with the aim of ensuring sound and sustainable growth
of the Company. Reporting is required whenever there is an item that has a major impact on the
Company. The internal auditors review the department processes to ensure compliance with the
policies, regulations, and SOPs of the Company.

During the year under review, four meetings of the Audit Committee were held to review and
discuss the financial statements, internal audit reports, compliance with the relevant laws &
regulations, and other associated matters. The attendance of the Audit Committee members was
as under:

[Sr. No.[Name [ Designation [30.10.2024 [30.10.2024 [27.02.2025 [29.04.2025
1 Mr. Firasat Ali Chairman P P P P
Miss Mehrunisa Malik |Non-Executive Director P P P P
3 |Mr. Furgan Anwar Batla [Non-Executive Director P P P P
Quorum of Meetings 3/3 3/3 3/3 373
P Present in the Meeting
- Leave of Absence Leave of absence was granted to the member who did not attend the Audit Committee meetings.

Terms of Reference (TORSs) of the Audit Committee
1. Purpose

The Audit Committee is constituted by the Board of Directors of Punjab Oil Mills Limited
to assist in fulfilling its statutory and fiduciary responsibilities relating to:

e Monitoring the integrity of financial statements;

e Oversight of internal control systems and risk management;

e Supervision of internal and external audit functions;

e Ensuring compliance with laws, regulations, and the Code of Corporate Governance
(CCG);

e Reviewing related party transactions and ethical conduct.

2. Authority

The Audit Committee is authorized by the Board to:
e Investigate any matter within its scope;
e Seek any information it requires from management, employees, or external parties;
e Obtain independent professional advice;

e Have direct access to the Company’s internal and external auditors;
e Ensure attendance of relevant management at its meetings when required.

3. Composition
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e The Committee shall comprise at least three (3) members, all of whom shall be non-
executive directors, with a majority being independent directors as per CCG.

e At least one member shall be a financially literate individual with recent and relevant
financial experience.

e The Chairman of the Audit Committee shall be an independent director and shall not be
the Chairman of the Board.

e The Company Secretary shall act as Secretary to the Committee.

4. Meetings

e The Committee shall meet at least once every quarter, and additionally as required.

e A quorum for meetings shall be two members, with at least one being an independent
director.

e The CFO, Head of Internal Audit, and representatives of the external auditors shall attend
meetings by invitation.

e The Committee shall meet with the external and internal auditors at least once a year
without management present.

e Minutes shall be recorded and shared with the Board.

5. Responsibilities and Duties
a. Financial Reporting

e Review quarterly, half-yearly, and annual financial statements before submission to the
Board.

e Ensure compliance with applicable accounting standards, regulatory requirements, and
appropriate disclosures.

e Review significant accounting estimates, judgments, and any changes in accounting
policies.

b. Internal Control and Risk Management

e Evaluate the effectiveness and adequacy of internal control systems.

e Oversee the implementation and effectiveness of the Company’s risk management
framework.

e Review reports on internal control deficiencies and management’s responses.

c. Internal Audit

e Review and approve the internal audit charter, scope, and annual audit plan.

e Monitor and evaluate the performance of the internal audit function.

e Ensure independence and objectivity of the internal audit function, which shall report
functionally to the Committee.

d. External Audit
e Recommend the appointment, reappointment, or removal of external auditors to the
Board and shareholders.

e Review and approve the scope of external audit and remuneration of auditors.
e Review audit findings, management letters, and the response of management.
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e Ensure the auditors’ independence and objectivity and assess non-audit services.
e. Compliance and Ethics

e  Monitor the Company’s compliance with applicable laws, PSX listing regulations, and
CCG.

e Review the adequacy and effectiveness of the Company’s systems for monitoring
compliance.

e Oversee the Company’s whistleblower mechanism and ensure that concerns are
investigated independently.

f. Related Party Transactions

e Review and recommend to the Board all related party transactions for approval, ensuring
arm’s length basis and compliance with applicable laws and regulations.

6. Reporting

e The Chairman of the Committee shall report to the Board on key deliberations and
recommendations after each meeting.

e The Committee shall make specific recommendations to the Board on the approval of
financial statements, appointment of auditors, and significant audit issues.

e The Committee shall provide a report to be included in the Company’s Annual Report in
compliance with PSX requirements.

7. Review of Terms of Reference

e These TORs shall be reviewed annually by the Audit Committee and any recommended
changes shall be submitted to the Board for approval.

HUMAN RESOURCE & REMUNERATION COMMITTEE

The Human Resource and Remuneration Committee consists of five members, the majority of
whom are non-executive directors. The Chairman of the Committee is an independent director.
The Committees provides strategic guidance to the management on human resource, review the
annual performance evaluations, personnel policies, and compensation & benefits for the
associates. During the year under review, one meeting of the HR&R Committee was held to
discuss & approve the matters falling under the terms of reference of the Committee. The
attendance of the HR & R Committee members was as follows:

Sr.
No. | Name Designation | 30.10.2024
1 Mr. Saif Ali Rastgar Chairman P
2 Mr. Usman Ilahi Malik Member P
3 Mr. Jillani Jahangir Member P
4 Mrs. Munizae Jahangir Member P
5 Mr. Furgan Anwar Batla Member P
Quorum of Meetings 5/5
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P Present in the Meeting
Leave of Absence

Terms of Reference of Human Resources committee
1. Purpose

1.1.  The Board of Directors of Punjab Oil Mills Limited has established a committee
known as the Human Resources Committee

1.2.  The primary purpose of the Committee is to assist the Board in fulfilling its obligations
relating to all humanresource matters, to ensure standardization of structure, polices and
processes and ensure that workforce policies and practices are consistent with the
Company’s values and support its long-term sustainable success.

2, Composition of the Committee

2.1.  Members of the Committee shall be appointed by the Board in consultation with the
Chairman of the Committee. Unless otherwise determined by the Board, the
Committee shall consist of a minimum of three (3) directors, a majority of whom shall
be non-executive directors.

2.2. The Chairman of the Committee shall be appointed by the Board amongst the non-
executive directors. In the absence of the Chairman of the Committee, the members
present at any Committee meeting shall elect one of their number to chair the meeting.

2.3.  Appointments to the Committee shall be for an initial period of three (3) years,
following which membership may be extended for a further three (3) years term. In the
absence of exceptional circumstances, Committee appointments shall be for a maximum
of three (3) year terms.

3. Secretary

The Company Secretary (or such other person as is nominated by them from time to
time) shall act as Secretary to the Committee. The Secretary shall ensure that, in
advance of any Committee meeting, the Committee members receive such information
and papers to allow them to ably discharge their duties and enable full and proper
consideration of the issues tabled.

All communication between the Committee and POML staff will be conducted through
the Secretary of the Committee.

If a document or information requested by the committee is not provided, the request
may be referred by the chairman of the committee to the Chairman of the Board, for a
final decision

4, Meetings and Attendance
4.1. The Committee shall meet at least once (1) times per annum, or as otherwise required
or determined by the Board.
4.2,  The quorum necessary for the transaction of Committee business shall be two (2)

members of Committee Comprised three members and 3 members if Committee is
Comprised 4 Members. A duly convened meeting of the Committee at which a quorum

24



4.3.

4.4,

4.5.

5.2

is present shall be competent to exercise all or any of the duties and responsibilities
exercisable by the Committee.

Meetings of the Committee shall be called by the Secretary at the request of any of its
members and/or the Board.

Unless otherwise agreed by the members of the Committee, notice of a Committee
meeting shall be forwarded to each Committee member no later than Seven (7)
working days before the date of a meeting, such notice confirming the venue (if
appropriate), date and time of the meeting, together with an agenda ofthe items to be
discussed. Supporting papers shall be sent to Committee members and to other
attendees, as appropriate, at the same time.

Only members of the Committee have the right to attend Committee meetings,
although other individuals may be invited to attend all or part of any Committee
meeting as and when deemed appropriate.

Minutes of Meetings
The Secretary shall minute the proceedings and decisions of all Committee meetings,
including recording the names of those present and in attendance.
The Secretary shall circulate the minutes of Committee meetings promptly to all
members of the Committee and once agreed, to all members of the Board.

6 Duties and Responsibilities

6.1

6.2

The Committee shall be responsible for making recommendations to the Board
for maintaining:

6.1.1 A sound plan of organization for the company.

6.1.2  An effective employees’ development programme

6.1.3 Sound compensation and benefits plans, policies and practices designed to
attract and retain the caliber of personnel needed to manage the business
effectively.

6.1.4 Evaluate and recommend for approval of changes in the organization,
functions and relationships affecting management positions equivalent in
importance to those on the management position schedule.

6.1.5 Determine appropriate limits of authority and approval procedures for

personnel matters requiring decisions at different levels of management.

6.1.6 Review the employees’ development system.

6.1.7 Foresees the company’s senior management requirements.

6.1.8 Provides for early identification and development of key personnel.

6.1.9 Brings forward specific succession plans for senior management positions
6.1.10  Training and development plans.

6.1.11  Compensation and Benefits.

6.1.12  Recommending human resource management policies to the Board.

6.1.13 Recommending to the board the selection, evaluation, compensation

(including retirement benefits) and succession planning of the CEO.

6.1.14 Recommending to the Board the selection, evaluation, compensation
(including retirement benefits) of Key Personnel’s i.e. COO, CFO, Company
Secretary and Head of Internal Audit; and senior management reporting to
CEO.

The Committee shall carry out the duties and discharge the responsibilities below
for the Company and shall be responsible for the Company’s arrangements for its
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7.

7.1.

7.2.

7.3.

work force to raise concerns, in confidence and anonymously, about possible
wrong doing in financial reporting or other matters. The Committee shall ensure
that these arrangements allow proportionate and independent investigation of such
matters and appropriate follow up actions.

6.2.1. Review, monitor and make recommendations to the Board of Directors on
the POML's human resources strategy and policies that pertain to staffing,
compensation, benefits, and related issues of strategic importance that
directly affect POML's ability to recruit, develop and retain the highly-
qualified staff needed for it to achieve its mandate.

6.2.2. Review any external evaluations of POML's human resources strategy and
policies pertaining to the issues set out in (i) above, and report to the Board
its findings and recommendations on such issues.

6.2.3. The development of workforce policies ensuring they are consistent with the
values and support long-term sustainable success.

6.2.4. Setting HR strategy, priorities and developing the Company’s culture
ensuring that policy, practices and behavior align with the Company’s
purpose, value and strategy.

6.2.5. Developing and keeping under review the method(s) by which the Board
engages with the workforce ensuring that the engagement method(s) remains
effective at all times.

6.2.6. Succession planning for the layers of management under senior management
level.

6.2.7. reporting on the latest HR metrics and trends.

6.3 The Committee’s other duties shall include oversight of:

Workforce pay rates, incentives and related policies ensuring these align with the

Company’s culture

The purpose of the committee is not to influence the recruitment and career prospects

of individual staff members or groups of staff members. It would be a serious violation

of ethics for any committee member to use his or her position for such a purpose.
Reporting Responsibilities

Following each Committee meeting, the Chairman of the Committee shall provide a

formal update to theBoard on its proceedings and all matters falling within the scope

of'its duties and responsibilities.

The Committee shall make whatever recommendations to the Board it deems

appropriate in respect of any area within its remit where action or improvement is

needed.

A formal report on the Committee's activities and how the Committee has

discharged its duties and responsibilities shall be included in the Company's Annual

Report and Accounts. This shall include:

7.3.1. Details of the Committee’s membership, number of meetings held and
attendance over the course of the year.

7.3.2. A summary of the role and work of the Committee, including the principal
issues that the Committee considered.
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7.3.3. Any other material issues on which the Board has requested the Committee's
consideration.

7.4.  The Chairman of the Committee shall be required to attend the Company’s Annual

General Meeting preparedto respond to any shareholder questions on the Committee's

activities.
7.5. The Committee’s Terms of Reference shall be made available on the Company’s
website.
8. Other Matters

The Committee shall have access to sufficient resources in order to ably perform its
duties and discharge its responsibilities, including access to the Company Secretary for
assistance as required oversee any investigation of activities that falls within the scope
of its Terms of Reference; and at least annually, review its own performance,
constitution and Terms of Reference to ensure it is operatingat maximum effectiveness
and recommend any changes it considers necessary to the Board for approval.

9. Authority

The Committee shall be authorized to:

9.1.  Seek any information it requires from any employee in order to ably perform its duties
and discharge its responsibilities;

9.2.  Obtain, at the Company’s expense, outside legal or other professional advice on any
matter that falls within the scope of its Terms of Reference.

9.3.  Call any employee to attend any Committee meeting as and when required.

CORPORATE GOVERNANCE

The Company strives to enhance corporate governance as one of the most important tasks for its
management, based on the Company’s basic principles, to strengthen the trust of its sharcholders,
customers, and society. The Board always encourages timely, decisive, and risk-considered
decision-making, seeks sustainable growth and the enhancement of corporate value over the mid-
to-long term, and become “a company that society wants to exist.” To clearly segregate the
supervisory and execution function of management and to enable prompt & flexible decisions, the
Company has an Audit Committee, a Human Resource & Remuneration Committee and a
Management Committee, which allows broad delegation of the business execution authority to
the Executive Officers.

COMPLIANCE

To improve compliance culture, the Company has nominated a Company Secretary designated by
the Board of Directors. The Company Secretary makes decisions regarding important internal
control system measures including formulation and amendment of compliance policies. In
addition, the responsibilities of the Company Secretary encompass confirming the status of the
establishment and operation of internal control systems to appropriate management of the
Business Ethic Proposal Line and deciding measures to prevent recurrences when any breach
transpires. For matters of compliance that are of particularly high importance, deliberation or
reporting at a meeting of the Management Committee is carried out depending on the details of
the matter. There were no such violations of laws or regulations in the year under review.

27



POML CODE OF CONDUCT
1. Introduction

To earn and maintain the trust of our customers, sharcholders, employees, business partners, and
society at large, POML believes that sustainable growth can only be achieved through sincere,
transparent, and ethical business practices.

We recognize that compliance with laws and regulations is a basic requirement. However, to
strengthen our corporate reputation and long-term success, we must go beyond legal compliance
and embrace the highest standards of integrity, fairness, and accountability in all our actions.

Accordingly, the Company has formulated this POML Code of Conduct, which defines the
ethical values and behavioral standards expected from every director, executive, and employee.

The Company ensures implementation of this Code through periodic training, awareness
sessions, and internal communications, so that ethical conduct becomes part of our daily
business culture.

2. Purpose and Scope

This Code applies to:
e All Directors, Executives, and Employees of the Company.
e Any contractors, consultants, or business partners who represent or act on behalf of
the Company.

The purpose of this Code is to:

e Promote ethical decision-making in every business activity.

e Prevent misconduct, conflicts of interest, and misuse of company resources.

¢ Maintain the Company’s reputation for honesty, fairness, and transparency.

e Ensure compliance with all applicable laws, regulations, and governance standards.
3. Core Principles of Ethical Conduct

3.1 Compliance with Laws and Regulations

All employees must strictly comply with the laws, rules, and regulations applicable to the
Company’s operations, including but not limited to:

e The Companies Act, 2017

e SECP and PSX regulations

e Tax, labor, environmental, and data protection laws
e Industry-specific licensing and safety standards

No violation of law or unethical practice will be tolerated under any circumstances.
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3.2 Integrity and Honesty

Employees must act with integrity in all dealings with customers, suppliers, shareholders, and
colleagues.

e Avoid any form of fraud, deception, or misrepresentation.

e Protect the Company’s reputation through truthful communication and fair conduct.

e Reject any form of bribery, facilitation payments, or kickbacks.

3.3 Conflict of Interest

Employees and directors must avoid situations where personal interests conflict—or appear to
conflict—with the interests of the Company. Examples include:

e Having a direct or indirect financial interest in a competitor, supplier, or customer.
e Engaging in outside employment that interferes with Company duties.
e Using Company assets or information for personal gain.

All potential conflicts must be promptly disclosed in writing to the line manager or the
Company Secretary for appropriate review.

3.4 Confidentiality and Data Protection

All confidential and proprietary information obtained during employment must be safeguarded
and used solely for legitimate business purposes.

e Employees shall not disclose Company information to unauthorized persons or entities.

e Confidential information includes trade secrets, business strategies, financial data,
customer lists, and internal policies.

e Personal data of employees, customers, and partners shall be processed in compliance
with applicable data privacy laws.

3.5 Fair Dealing and Anti-Corruption

e Conduct business fairly and transparently, avoiding any form of corruption, bribery, or
undue influence.

e Gifts, entertainment, or hospitality may be offered or accepted only if they are modest,
infrequent, and lawful, and do not create an obligation or expectation of favorable
treatment.

e The Company has zero tolerance for corrupt practices and expects all associates to
report any suspicion of bribery or unethical conduct.

3.6 Workplace Ethics and Respect
POML promotes a work environment built on mutual respect, diversity, and inclusion.
e Discrimination or harassment of any kind—based on gender, religion, ethnicity, or

personal belief—is strictly prohibited.
e The Company encourages teamwork, equal opportunity, and merit-based recognition.
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e Health, safety, and environmental protection are integral to our operational culture.

3.7 Protection and Proper Use of Company Assets
e Employees must protect Company property, financial assets, and intellectual property
from misuse, loss, or theft.
e Company resources (vehicles, systems, information, funds, and equipment) shall be used
only for legitimate business purposes.
e  Misuse or unauthorized removal of Company assets will lead to disciplinary action.

3.8 Integrity in Financial Reporting

All accounting and financial records must be maintained accurately and completely in accordance
with approved standards.

e False entries, misleading statements, or omissions are strictly prohibited.

e All transactions must be properly authorized, documented, and auditable.

e The Board and management ensure transparent and timely disclosure to regulators,
shareholders, and the public.

3.9 Social Responsibility and Sustainability
POML is committed to being a responsible corporate citizen.

e Conduct business with due regard for environmental protection, community welfare, and
sustainable resource use.
e Support initiatives that promote education, safety, and ethical awareness in society.

3.10 Whistleblowing and Reporting Misconduct

e The Company encourages employees to report any unethical behavior, violation of
law, or breach of this Code without fear of retaliation.

e Reports can be made confidentially through the Whistleblower Mechanism established
under the oversight of the Audit Committee.

e All complaints will be investigated fairly, and appropriate corrective or disciplinary
action will be taken.

4. Implementation and Compliance
e FEach employee and director shall sign an acknowledgment confirming that they have
read, understood, and agreed to comply with the Code.
e The Human Resource & Remuneration Committee and the Audit Committee oversee
compliance and review the Code periodically.
e Any violation of this Code will result in disciplinary action, which may include
termination, recovery of loss, or legal proceedings.

5. Continuous Education

The Company promotes awareness of ethical standards through:
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e Regular training sessions and e-learning modules;
e Circulation of ethics newsletters and case studies; and
e Integration of ethical performance into employee appraisal systems.

6. Review and Amendment

This Code shall be periodically reviewed by the Board of Directors to ensure it remains
aligned with evolving laws, regulatory expectations, and best governance practices.

Any amendment or update shall be approved by the Board and communicated to all employees
and stakeholders.

POML - SIGNIFICANT POLICY

(Formulated under the Companies Act, 2017 and Listed Companies (Code of Corporate
Governance) Regulations, 2017)

1. Objective and Purpose

The purpose of this Significant Policy is to establish a transparent and consistent framework for
decision-making in Punjab Qil Mills Limited (POML) (the “Company”), ensuring that all
material matters having financial, operational, or strategic implications are handled in accordance
with the applicable laws, regulations, and best corporate governance practices.

This Policy also provides guidance on identifying, approving, and disclosing significant
transactions, decisions, and events to safeguard sharcholders’ interests and uphold the
Company’s integrity.

2. Legal Framework

This Policy has been formulated in compliance with:

a.  The Companies Act, 2017

b.  The Listed Companies (Code of Corporate Governance) Regulations, 2017 (“the Code”)
c.  The Pakistan Stock Exchange (PSX) Rule Book

d. Relevant SECP directives, circulars, and guidelines

3. Scope

This Policy applies to:

a. All Directors, Executives, and Employees of POML.

b. All subsidiaries and associated undertakings of the Company.

c. Any person or entity engaged in significant business or investment decisions on behalf of the
Company.

4. Definition of Significant Matters
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A “Significant Matter” means any decision, event, contract, or transaction that may materially
affect the Company’s:

¢ Financial position or performance;
e Strategic direction or business operations;
e Shareholder rights or capital structure;
e Reputation, regulatory status, or compliance obligations.
Examples of significant matters include (but are not limited to):
1. Approval of annual budgets, business plans, and strategic objectives.
2. Acquisition or disposal of fixed assets, subsidiaries, or joint ventures.
3. [Issuance or buy-back of shares, declaration of dividends, or right issues.
4. Material related party transactions or changes in shareholding structure.
5. Appointment or removal of the Chief Executive Officer or key executives.

6. Borrowings, guarantees, or long-term commitments exceeding the Board’s delegated
authority.

7. Any legal, tax, or regulatory proceedings that may significantly affect the Company’s
operations or image.

8. Changes in capital structure, including mergers, restructuring, or dissolution.
5. Principles of Governance
All significant matters shall be handled in line with the following core principles:
a. Transparency

All significant decisions must be supported by full, accurate, and timely disclosure of relevant
facts and figures to the Board, shareholders, and regulators.

b. Accountability

Management shall remain accountable to the Board of Directors, and the Board shall remain
accountable to the shareholders, for all significant decisions and transactions.

c. Compliance

No significant matter shall be executed without ensuring compliance with the Companies Act,
2017, SECP Regulations, and PSX Listing Rules.

d. Fairness

All decisions must protect the interests of minority shareholders and prevent misuse of inside
information or conflict of interest.

e. Documentation
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Each significant decision shall be properly documented, reviewed, and approved as per the
delegation of authority and recorded in the minutes of the Board or Committee meeting.

6. Approval Process

1.

Identification: The responsible department or executive shall identify matters that
qualify as “significant.”

Evaluation: The matter shall be reviewed by the relevant Committee (Audit, HR&R,
Risk, etc.) before being submitted to the Board.

Board Approval: All significant matters shall be placed before the Board of Directors
for approval.

Disclosure: Once approved, the matter shall be disclosed to the Pakistan Stock
Exchange (PSX) and the SECP, if required by law.

Monitoring: Implementation shall be periodically monitored by the management and
reported back to the Board.

7. Disclosure of Significant Policies

As required under Regulation 5(3) of the Code of Corporate Governance, the following policies
are considered Significant Policies and shall be reviewed and approved by the Board:

1.
2.

S

9.

Code of Conduct

Remuneration Policy for Directors and Executives
Related Party Transactions Policy

Risk Management Policy

Internal Control & Compliance Policy

Corporate Social Responsibility (CSR) Policy
Safety, Health, and Environment (SHE) Policy
Dividend and Capital Management Policy

Policy on Materiality and Disclosure of Price Sensitive Information

10. Whistleblowing Policy

Each of these policies shall be periodically reviewed and updated by the Board to ensure
alignment with the law and regulatory updates.

8. Communication and Accessibility

All significant policies shall be published on the Company’s website in accordance

with Regulation 5(4) of the Code.

Employees shall be informed about these policies through training, internal circulars, and
HR handbooks.

9. Review and Amendment
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This Significant Policy shall be reviewed at least once every two years or earlier if required by
law or directed by the SECP or PSX.

Any amendment shall be approved by the Board of Directors and promptly communicated to all
relevant stakeholders.

10. Compliance Responsibility
¢ The Company Secretary shall maintain the master record of all Significant Policies.

e The Audit Committee shall review compliance and report any non-compliance to the
Board.

e The Chief Executive Officer shall ensure effective implementation across all
departments.

Corporate Social Responsibility (CSR)

At POML, we believe that our responsibility extends beyond achieving financial success — it
includes contributing positively to the community, environment, and society in which we
operate. Our Corporate Social Responsibility (CSR) philosophy is built on the principles of
sustainability, ethical conduct, and social welfare.

In line with the Companies Act, 2017 and SECP guidelines, POML is committed to integrating
CSR into its core business strategy to create long-term value for all stakeholders.

Key Focus Areas
» Education & Skill Development

Supporting educational initiatives and technical training programs for underprivileged
communities to promote employability and literacy.

» Health & Safety

Sponsoring medical camps, public health awareness programs, and providing safety training
for employees and communities near operational areas.

> Environment & Sustainability

Implementing energy-efficient technologies, waste reduction programs, and tree plantation
drives to reduce the Company’s environmental footprint.

» Community Welfare

Contributing to local development projects, disaster relief efforts, and access-to-clean-water
initiatives to uplift living standards in rural and underdeveloped regions.

> Employee Welfare & Ethical Conduct
Promoting diversity, equal opportunity, and a safe, respectful workplace culture.
Encouraging volunteerism and employee participation in social initiatives.

Governance and Oversight
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CSR activities are monitored by the Board of Directors through the HR & Remuneration
Committee, ensuring alignment with corporate values, transparency, and compliance with all
applicable regulations.

POML continues to strengthen its CSR framework by measuring impact, engaging stakeholders,
and ensuring that every initiative supports sustainable growth and social progress.

During the year, the management of Company take following steps to promote the social
activities of the Company.

*  50% Discounted Sale to SOS Villages

*  Free Water Filtration Plant supplying 58,000 litres of potable water every month to the
local community.

STATEMENT OF VALUE ADDITION

The ‘Statement of Value Addition and its Distribution’ is annexed to this Annual Report.

MATERIAL CHANGES

There have been no material changes since June 30, 2025, to date of the report and the Company
has not entered any commitment during this period, which would have an adverse impact on the
financial position of the Company.

TRADE IN SHARES REPORT

During the review period, none of the Company's Directors, Company Secretary, Chief Financial
Officer, spouses, or minor children sold or purchased shares of the company.

CHAIRMAN’S REVIEW

The Chairman’s review included in the Annual Report deals inter alia with the performance of the
Company for the year ending June 30, 2025, and the future outlook. The directors endorse the
contents of the review.

STATEMENT OF COMPLIANCE WITH CODE OF CORPORATE GOVERNANCE

The Company has fully complied with the requirements of the Listed Companies (Code of
Corporate Governance) Regulations, 2019. A statement to this effect is annexed with this report.

PATTEN OF SHAREHOLDING

The pattern of shareholding as on June 30, 2025, and its disclosure is annexed with this report.

EXTERNAL AUDITORS

The existing Auditor M/s Crowe Hussain Chaudhary & Co. Chartered Accountants offer
themselves as the Company's External Auditors for the next tenure. The Audit Committee
conducted detailed interviews with the Senior Partners of the firm and based on the interview,
recommended the appointment of M/s Crowe Hussain Chaudhary & Co. Chartered Accountants
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for the fiscal year ending June 30, 2026 and fixed the Auditor's remuneration as Rs. 2,471.200/-,
which includes Half Yearly Review, Certification if any, and all applicable taxes. Out-of-pocket
expenses will be reimbursed on an actual basis. The Board unanimously approved the
appointment as recommended by the Audit Committee subject to the shareholder approval at the
upcoming Annual General Meeting held on October 28, 2025.

THE COST AUDITORS

The Audit Committee has recommended re-appointment of Cost Auditors M/s BDO Ebrahim &
Co. Chartered Accountants for the year ending June 30, 2026, and fixed the remuneration Rs.
350,000/- excluding out of packet expenses, all applicable taxes will be borne by the firm.

FUTURE OUTLOOK

The company anticipates the upcoming year to remain challenging given continued inflationary
pressures, rising taxes, and stiff competition in the edible oils sector. However, recent
improvements in raw material availability and anticipated stability in global palm and soybean oil
prices are expected to support better cost predictability.

Management will continue focusing on operational efficiency, digital transformation through
ERP implementation, trade-spend discipline, and growth in value-added food categories. The
canning business is expected to gain traction in FY 2026, offering new revenue streams and
improving margins. With these strategic initiatives, the company aims to return to profitability in
the next fiscal year.
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STATEMENT OF COMPLIANCE WITH LISTED COMPANIES (CODE OF CORPORATE GOVERNANCE)

REGULATIONS, 2019 AS ON, JUNE 30, 2025

The Company has complied with the requirements of the Regulations in the following manner:

L.

The total number of Directors is Seven (8) as per the following:

a. | Male Six
b. | Female Two
2. The composition of the Board of Directors is as follows:
Category Numbers Names
Independent Director* 2 Saif Ali Rastgar
Firasat Ali
Non- Executive Directors 4 Tahir Jahangir
Munizae Jahangir
Mehrunisa Malik
Furqan Anwar Batla
Executive Directors 2 Usman Ilahi Malik
Jillani Jahangir
Female Directors 2 Mehrunisa Malik
Munizae Jahangir
* In respect of Independent Directors, the Company believes it has sufficient impartially and is able to
exercise independence in decision-making within the Board and hence, does not require to round up the
fraction to 3 independent directors;

3. Thedirectors have confirmed that none of them is serving as a director on more than seven listed companies,
including this Company.

4. The Company has prepared a code of conduct and has ensured that appropriate steps have been taken to
disseminate it throughout the Company along with its supporting policies and procedures.

5. The Board has developed a vision/mission statement, overall corporate strategy and significant policies of
the Company. The Board has ensured that complete record of particulars of the significant policies along
with their date of approval or updating is maintained by the Company.

6.  All the powers of the Board have been duly exercised and decisions on relevant matters have been taken
by the Board/ shareholders as empowered by the relevant provisions of the Act and the Regulations.

7. The meetings of the Board were presided over by the Chairman and, in his absence, by a director elected

by the Board for this purpose. The Board has complied with the requirements of the Act and the Regulations
with respect to frequency, recording and circulating minutes of meetings of the Board.
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10.

11.

12.

The Board has a formal policy and transparent procedures for the remuneration of directors in accordance
with the Act and the Regulations.

Five (05) of the Directors have obtained certificates of Directors' Training Program and two (03) member
of the Board is exempted from Directors' Training program by virtue of his requisite qualification required
experience of serving on the board of a listed company.

The Board has approved the appointment of chief financial officer, company secretary and head of internal
audit, including their remuneration and terms and conditions of employment, and complied with relevant
requirements of the Regulations.

Chief Executive Officer and Chief Financial Officer duly endorsed the Financial Statements before

approval of the Board.

The Board has formed the following committees comprising of members as given below:

a) AuditCommittee

Name Designation
i. Firasat Ali Chairman
ii. Furqan Anwar Batla Member
iii. Mehrunisa Malik Member
b) HR andRemuneratiorCommittee
Name Designation
i. Saif Ali Rastgar Chairman
ii. Jillani Jahangir Member
iii. Furqan Anwar Batla Member
iv. Muhammad Ehtisham Khan Member
c) ManagemenCommittee
Name Designation
1. Tahir Jahangir Chairman
ii. Jillani Jahangir Member
iii. Furqgan Anwar Batla Member




O

13.

14.

15.

16.

17.

18.

19.

The terms of reference of the aforesaid committees have been formed, documented, and advised to the
committee for compliance.

The frequency of the meetings of committees was as given below.

Committees FrequencyfMeetings
Audit Committee* 3

HR and Remuneration Committee 1

Management Committee Required basis

*Explained in SOC 18

The Board has set up an effective internal audit function staffed with personnel who are considered suitably
qualified and experienced for the purpose and are conversant with the policies and procedures of the
Company.

The statutory auditors of the company have confirmed that they have been given a satisfactory rating under
the Quality Control Review program of the Institute of Chartered Accountants of Pakistan and registered
with Audit Oversight Board of Pakistan, that they and all their partners are in compliance with International
Federation of Accountants (IFAC) guidelines on code of ethics as adopted by the Institute of Chartered
Accountants of Pakistan and that they and the partners of the firm involved in the audit are not a close
relative (spouse, parent, dependent and non-dependent children) of the chief executive officer, chief
financial officer, head of internal audit, company secretary or director of the company.

The statutory auditors or the persons associated with them have not been appointed to provide other services
except in accordance with the Act, the Regulations or any other regulatory requirement and the auditors
have confirmed that they have observed IFAC guidelines in this regard.

We confirm that all requirements of regulations 3, 6, 7, 8, 27,32, 33 and 36 of the Regulations have been
complied with except 27(2)(i) to hold first quarter meeting of the Audit Committee due to extension in

Annual General Meeting,.

Explanations pertaining to Regulations other than 3, 6, 7, 8, 27, 32, 33 and 36 are below:
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SR. | NonMandatory Explanations Regulatior
Requirements No.
1 | Sustainability Committee: The function is performed by the Enterprise Risk |  10A (5)
The Board is responsible for setting | Management Committee of the Audit Committee
the Company’s sustainability | of the Board.
strategies, priorities and targets to
create long term corporate value. The
Board may establish a dedicated
sustainability committee having at
least one female director.
2 | A formal and effective mechanism is | The Board is fully committed to ensuring 10 3(v)
put in place for an annual evaluation | compliance with best corporate governance
of the Board’s own performance, | practices.  Accordingly, the performance
members of the Board and of its | evaluation of the members of the Board shall be
committees undertaken in the forthcoming year to ensure
adherence to the requirements of the Code.
3 | NominatiorCommittee The responsibilities as prescribed for the 29(1)
The Board may constitute a separate Nomination Committee are being taken care of at
. . the Board level as and when needed. Therefore, a
committee,  designated as the . . .
o . separate committee is not currently considered to
nomination committee, of such be necessary.
number and class of directors, as it
may deem appropriate in its
circumstances.
4 | Risk Management Currently, the board has not constituted a Risk 30 (1)
Committee: Management Committee, and the senior officers of
The Board may constitute the Risk | the company perform the requisite functions and
Management Committee, of such | apprise the board accordingly.
number and class of directors, as it
may deem appropriate in its
circumstances, to carry out a review of
effectiveness of risk management
procedures
and present a report to the board.
Al LA
m QP '\."/m [\\-\':-)LJ/L;-
Tahir Jahangir Muhammad Ehtisham Khan
Chairman Chief Executive Officer

October 04, 2025
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PUNJAB OIL MILLS LIMITED
KEY FINANCIAL DATA LAST SIX YEARS

PARTICULARS 2020 2021 2022 2023 2024 2025
Issued, Subscribed and paid up capital 53,906,520 53,906,520 53,906,520 77,625,380 77,625,380 77,625,380
Capital Reserves 23,137,159 23,137,159 23,137,159 23,137,159 23,137,159 23,137,159
General Reserves 8,600,000 8,600,000 8,600,000 8,600,000 8,600,000 8,600,000
Deferred Liabilities 142,716,824 140,260,068 197,697,763 199,581,132 180,034,015 189,116,318
Current Liabilities 985,311,696 1,081,949,229 1,704,967,536 1,488,658,538 1,535,814,722 2,041,720,942
Operating Fixed Assets 662,687,107 676,081,418 2,134,294,725 2,110,056,823 2,157,547,067 2,235,219,598
Current Assets 1,715,099,793 1,765,425,082 2,331,754,095 2,120,418,608 2,022,154,500 2,348,538,085
Sales 5,268,462,350 5,981,842,659 8,837,676,009 9,844,949,849 8,052,443,576 9,242,025,058
Gross Profit 789,097,517 699,217,615 816,403,384 921,330,027 940,019,012 885,076,724
Operating Profit 224,667,434 65,581,927 210,896,245 261,948,291 270,873,467 152,726,489
Profit before taxation 206,799,347 66,197,773 181,201,934 78,273,274 66,552,047 28,033,362
Profit / Loss after taxation 84,178,161 (16,961,612) 67,309,215 42,998,101 (37,414,538) (69,024,828)
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INDEPENDENT AUDITOR’S REVIEW REPORT TO THE MEMBERS OF
PUNJAB OIL MILLS LIMITED
REVIEW REPORT ON THE STATEMENT OF COMPLIANCE CONTAINED
IN LISTED COMPANIES (CODE OF CORPORATE GOVERNANCE)
REGULATIONS, 2019

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code of Corporate
Governance) Regulations, 2019 (the Regulations) prepared by the Board of Directors of Punjab Qil Mills Limited
(“the Company”) for the year ended June 30, 2025 in accordance with the requirements of regulation 36 of the
Regulations.

The responsibility for compliance with the Regulations is that of the Board of Directors of the Company. Our
responsibility is to review whether the Statement of Compliance reflects the status of the Company’s compliance
with the provisions of the Regulations and report if it does not and to highlight any non-compliance with the
requirements of the Regulations. A review is limited primarily to inquiries of the Company’s personnel and review
of various documents prepared by the Company to comply with the Regulations.

As a part of our audit of the financial statements we are required to obtain an understanding of the accounting
and internal control systems sufficient to plan the audit and develop an effective audit approach. We are not
required to consider whether the Board of Directors’ statement on internal control covers all risks and controls or
to form an opinion on the effectiveness of such internal controls, the Company’s corporate governance procedures
and risks.

The Regulations require the Company to place before the Audit Committee, and upon recommendation of the
Audit Committee, place before the Board of Directors for their review and approval, its related party transactions.
We are only required and have ensured compliance of this requirement to the extent of the approval of the
related party transactions by the Board of Directors upon recommendation of the Audit Committee.

Based on our review, nothing has come to our attention which causes us to believe that the Statement of
Compliance does not appropriately reflect the Company's compliance, in all material respects, with the
requirements contained in the Regulations as applicable to the Company for the year ended June 30, 2025.

Further, we highlight below instance of non-compliance with the requirement of the Regulations as reflected in
the paragraph reference where it is stated in the Statement of Compliance:

Sr. No. Paragraph L

1 18 The Audit Committee of the Company did not hold their meetings during
the first quarter of the financial year, due to extension in Annual General
Meeting and extension in submission of first quarterly accounts.

2 19 The annual evaluation of the Board, its members, and its committees was
not carried out during the year, as required under Regulation 10(3)(v) of
the Code.

Lahore %u@ Mff‘%ﬁwv CZ%& '
Dated: October 04, 2025 CROWE HUSSAIN CHAUDHURY & CO.
UDIN: CR202510832V6CGw7UmY Chartered Accountants
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
PUNJAB OIL MILLS LIMITED

Report on the Audit of the Financial Statements
Opinion

We have audited the annexed financial statements of PUNJAB OIL MILLS LIMITED (the Company),
which comprise the statement of financial position as at June 30, 2025 and the statement of profit or
loss, the statement of other comprehensive income, the statement of changes in equity, the statement
of cash flows for the year then ended, and notes to the financial statements, including material
accounting policy information and other explanatory information, and we state that we have obtained
all the information and explanations which, to the best of our knowledge and belief, were necessary for
the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the
statement of financial position, the statement of profit or loss, the statement of other comprehensive
income, the statement of changes in equity and the statement of cash flows together with the notes
forming part thereof conform with the accounting and reporting standards as applicable in Pakistan and
give the information required by the Companies Act, 2017 (XIX of 2017), in the manner so required and
respectively give a true and fair view of the state of the Company’s affairs as at June 30, 2025 and of
the loss, its comprehensive loss, the changes in equity and its cash flows for the year then ended.

Basis for Opinion

We conducted our audit in accordance with the International Standards on Auditing (ISAs) as applicable
in Pakistan. Our responsibilities under those standards are further described in the Awuditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are independent of
the Company in accordance with the International Ethics Standards Board for Accountants’ Code of
Ethics for Professional Accountants as adopted by the Institute of Chartered Accountants of Pakistan
(the code) and we have fulfilled our other ethical responsibilities in accordance with the Code. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our
audit of the financial statements of the current period. These matters were addressed in the context of
our audit of the financial statements as a whole, and in forming our opinion thereon, and we do not
provide a separate opinion on these matters.

Following are the key audit matters:

Key Audit Matters | How the matter was addressed in our Audit
1. Trade Debts

Refer to note 3.12 and 22 of the financial | Our key audit procedures for valuation of trade debts
statements. included the following:

As at June 30, 2025, the Company’s gross | e Obtained an understanding of the Company’s
trade debts were Rs. 1,663.692 million processes and related internal controls for
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Key Audit Matters

How the matter was addressed in our Audit

against which provision for expected credit
losses (ECL) of Rs. 105.171 million has been
recognized.

We identified recoverability of trade debts as
key audit matter as it involves significant
management judgement in determining the
recoverable amount.

revenue recognition, debt collection process and
making expected credit loss for doubtful
receivables and on a sample basis, testing the
operating effectiveness of those controls.

e Tested the accuracy of aging report, on sample
basis, by comparing individual balances in the
report with underlying documentation.

e Assessed the appropriateness of assumptions and
estimates made by management for the expected
credit loss by comparing on sample basis, historic
cash collection, actual write offs and cash receipts
from customers subsequent to reporting date.

e Circularized balance confirmation request for
trade debts on sample basis and evaluated
responses received.

e Checked subsequent clearance of balances due
as of June 30, 2025 on sample basis.

e Assessed financial impacts and appropriateness
of disclosures made in the financial statements to
determine whether they are complied with the
accounting and reporting standards as applicable
in Pakistan.

2. Revenue

Refer to notes 3.14 & 25 to the financial
statements.

The Company has earned revenue of Rs.
9,242.025 million for the year ending June
30, 2025. The Company’s revenue is derived

from the sale of vanaspati ghee, cooking oil
and its by-products (specialty fats and soap)
as referred to in Note 25 to the
accompanying financial statements.

We identified recognition of revenue as a key
audit matter due to revenue being one of the
key performance indicators of the Company
and inherent risk of material misstatement in
it.

Our key audit procedures to revenue recognition
included:

e Obtained an understanding of the Company’s
processes and related internal controls for
revenue recognition and on a sample basis,
testing the operating effectiveness of those
controls.

e Assessed the appropriateness of the Company'’s
revenue recognition policies and their compliance
with  applicable accounting and reporting
standards.

e Compared a sample of revenue transactions
recorded during the year with customers’ orders,
sales invoices, delivery orders and other relevant
underlying documents.

e Performed cut-off procedures on sales to ensure
revenue has been recorded in the correct period.

e Examined the customer receipts for sales made
during the year.
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Key Audit Matters How the matter was addressed in our Audit

e Assessed the appropriateness and adequacy of
disclosed information in the financial statements
in accordance with the relevant accounting and
reporting standard standards.

Information Other than the Financial Statements and Auditor’s Report Thereon

Management is responsible for the other information. The other information comprises the information
included in the Annual Report, but does not include the financial statements and our auditor’s report
thereon.

Our opinion on the financial statements does not cover the other information and we do not express
any form of assurance conclusion thereon. In connection with our audit of the financial statements, our
responsibility is to read the other information and, in doing so, consider whether the other information
is materially inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with the accounting and reporting standards as applicable in Pakistan and the requirements
of the Companies Act, 2017 (XIX of 2017) and for such internal control as management determines is
necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless management either intends to liquidate the Company or
to cease operations, or has no realistic alternative but to do so.

Board of directors of the Company are responsible for overseeing the Company’s financial reporting
process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with ISAs as applicable in Pakistan will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment
and maintain professional skepticism throughout the audit. We also:
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o Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

o Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Company’s internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

o Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Company’s ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the Company to cease to continue as a going concern.

o Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with the board of directors regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

We also provide the board of directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, related
safeguards.

From the matters communicated with the board of directors, we determine those matters that were of
most significance in the audit of the financial statements of the current period and are therefore the key
audit matters. We describe these matters in our auditor’s report unless law or regulation precludes
public disclosure about the matter or when, in extremely rare circumstances, we determine that a matter
should not be communicated in our report because the adverse consequences of doing so would
reasonably be expected to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements
Based on our audit, we further report that in our opinion:

a) proper books of account have been kept by the Company as required by the Companies Act,
2017 (XIX of 2017);

b) the statement of financial position, the statement of profit or loss, the statement of
comprehensive income, the statement of changes in equity and the statement of cash flows
together with the notes thereon have been drawn up in conformity with the Companies Act,
2017 (XIX of 2017) and are in agreement with the books of account and returns;

) investments made, expenditure incurred and guarantees extended during the year were for the
purpose of the Company’s business; and
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d) no Zakat was deductible at source under Zakat and Ushr Ordinance, 1980 (XVIII of 1980).

The engagement partner on the audit resulting in this independent auditor’s report is Zain ul Arfeen.

(o 55 L

Lahore CROWE HUSSAIN CHAUDHURY & CO.
Dated: October 04, 2025 Chartered Accountants
UDIN: AR2025108324Hxe52Dfv
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STATEMENT OF FINANCIAL POSITION
FOR THE YEAR ENDED 30 JUNE 2025

2025 2024
Note Rupees Rupees
EQUITY AND LIABILITIES
Share Capital and Reserves
Authorized share capital
17,000,000 (2024: 17,000,000) ordinary shares of Rs. 10 each 170,000,000 170,000,000
Issued, subscribed and paid - up capital 5 77,625,380 77,625,380
Reserves 6 746,866,089 797,361,201
Surplus on revaluation of property, plant and equipment 7 1,752,672,097 1,747,171,326
Shareholders’ Equity 2,577,163,566 2,622,157,907
Non Current Liabilities
Lease liabilities against right of use assets 8 50,963,203 11,549,312
Deferred tax liability 9 73,510,654 49,486,451
Staff retirement benefits 10 64,642,461 118,998,252
189,116,318 180,034,015

Current Liabilities
Trade and other payables 11 1,101,376,390 527,610,797
Short term borrowings 12 732,868,293 817,396,231
Current portion of lease liabilities 8 12,138,501 3,789,971
Accrued mark up 12,174,033 18,723,766
Unclaimed dividend 10,512,671 10,512,671
Provision for taxation 13 172,651,054 157,781,286

2,041,720,942 1,535,814,722
Contingencies and Commitments 14 - -
Total Equity and Liabilities 4,808,000,826 4,338,006,644
ASSETS
Non Current Assets
Property, plant and equipment 15 2,235,219,598 2,157,547,067
Intangible assets 16 10,262,098 18,409,962
Investment in associate 17 - -
Long term deposits 18 211,837,800 136,858,850
Long term loan 19 2,143,245 3,036,265

2,459,462,741 2,315,852,144
Current Assets
Stores, spare parts and loose tools 20 127,404,584 140,963,595
Stock in trade 21 259,348,655 415,049,729
Trade debts 22 1,558,521,269 1,172,568,821
Advances, deposits, prepayments and other receivables 23 302,761,823 212,559,609
Cash and bank balances 24 100,501,754 81,012,746

2,348,538,085 2,022,154,500
Total Assets 4,808,000,826 4,338,006,644

The annexed notes from 1 to Note 46 form an integral part of these financial statements.
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STATEMENT OF PROFIT OR LOSS
FOR THE YEAR ENDED 30 JUNE 2025

2025 2024
Note Rupees Rupees
Sales - Net 25 9,242,025,058 8,052,443,576
Cost of sales 26 (8,356,948,334) (7,112,424,564)
Gross Profit 885,076,724 940,019,012
Selling and distribution expenses 27 (415,697,110) (383,924,502)
Administrative expenses 28 (316,653,125) (285,221,043)
(732,350,235) (669,145,545)
Operating Profit 152,726,489 270,873,467
Finance cost 29 (131,336,540) (168,806,215)
Other operating expenses 30 (54,446,235) (77,944,128)
Other income 31 61,089,648 42,428,923
Profit before Levy and Taxation 28,033,362 66,552,047
Levy 32 (93,021,122) (55,782,170)
(Loss) / Profit before Income Tax (64,987,760) 10,769,877
Income tax 33 (4,037,068) (48,184,415)
Net Loss for the Year (69,024,828) (37,414,538)
Loss per Share - basic and diluted 34 (8.89) (4.82)

The annexed notes from 1 to Note 46 form an integral part of these financial statements.
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STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2025

2025 2024

Note Rupees Rupees
Net Loss for the Year (69,024,828) (37,414,538)
Other comprehensive income:
Items that will not be re-classified to profit or loss
Remeasurement gain on defined benefit plans 10 4,972,262 4,885,298
Related deferred tax (1,441,956) -
Revaluation surplus on property, plant and equipment 7 61,549,551 -
Related deferred tax (41,049,370) (1,416,736)
Items that may be re-classified to profit or loss - -
Total other comprehensive income 24,030,487 3,468,562
Total Comprehensive Loss for the Year (44,994,341) (33,945,976)

The annexed notes from 1 to Note 46 form an integral part of these financial statements.
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0 STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2025

2025 2024
Note Rupees Rupees

CASH FLOWS FROM OPERATING ACTIVITIES
Profit before levy and taxation 28,033,362 66,552,047
Adjustments for:
- Workers' profit participation fund 30 4,026,615 7,147,488
- Workers' welfare fund 30 2,275,421 2,850,754
- Gain on disposal of property, plant and equipment 31 (5,783,282) (559,440)
- CWIP charged to profit or loss 563,642 -
- Provision for staff retirement benefits 10 19,215,167 15,273,635
- Depreciation 15 63,350,407 55,973,770
- Amortization of intangible assets 16 8,147,864 1,731,150
- Finance cost 29 126,123,802 168,806,215
- Allowance for expected credit losses 30 42,519,852 56,350,151
- Markup earned from related party (1,460,847) -
- Provision for slow moving stores, spare parts and loose tools 30 3,153,147 9,637,235

262,131,788 317,210,958
Operating Profit before Working Capital Changes 290,165,150 383,763,005
Decrease / (increase) in current assets
- Stores, spare parts and loose tools 9,784,612 20,908,808
- Stock in trade 158,083,874 353,212,246
- Trade debts (428,472,300) (401,751,864)
- Advances, deposits, prepayments and other receivables (36,566,801) 17,865,007
(Decrease) / increase in current liabilities
- Trade and other payables 548,168,397 (11,563,593)

250,997,782 (21,329,396)
Cash Generated from Operations 541,162,932 362,433,609
Workers' (profit) participation fund paid 11.1 (7,183,884) (8,494,014)
Workers' welfare fund paid 11.3 (3,859,893) (6,058,555)
Staff retirement benefits paid 10 (23,695,670) (27,542,174)
Finance cost paid (126,560,613) (164,773,780)
Income tax paid (171,427,713) (135,568,628)

(332,727,773) (342,437,151)
Net Cash Generated from Operating Activities 208,435,159 19,996,458
CASH FLOW FROM INVESTING ACTIVITIES
Purchase of property, plant and equipment 15 (10,307,411) (3,218,884)
Addition of right of use of assets (263,466) -
Additions in intangibles 16 - (8,831,160)
Proceeds from disposal of property, plant and equipment 6,390,000 754,000
Capital work in progress 15 (15,602,560) (100,439,689)
Long term deposits (73,941,450) (30,137,550)
Long term loans 982,322 982,322
Net Cash Used in Investing Activities (92,742,565) (140,890,961)
CASH FLOW FROM FINANCING ACTIVITIES
Payment against lease liabilities 8 (11,675,648) (2,872,159)
Dividend paid - (11,052,166)
Short term borrowings - net (84,527,938) 144,459,114
Net Cash (Used in) / Generated from Financing Activities 42 (96,203,586) 130,534,789
Net Increase in Cash and Cash Equivalents 19,489,008 9,640,286
Cash and cash equivalents at the beginning of the year 81,012,746 71,372,460
Cash and Cash Equivalents at the End of the year 24 100,501,754 81,012,746

The annexed notes from 1 to Note 46 form an integral part of these financial statements.
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Balance as at June 30, 2023

Net loss for the year
Other comprehensive income for the year

Total comprehensive loss for the year

Incremental depreciation - net of deferred tax
Transactions with Owners:

15% Final cash dividend for the year ended June 30, 2023
Balance as at June 30, 2024

Net loss for the year
Other comprehensive income for the year

Total comprehensive loss for the year
Incremental depreciation - net of deferred tax

Balance as at June 30, 2025

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2025

Reserves Surplus on
Issued Capital P ion of Total
Subscribed and Reserves Revenue Reserves Shar s
Paid up Capital General Unappropriated Total Property, Plant Equity
Share Premium r ppropri and Equipment
Reserves Profit
Rupees Rupees Rupees Rupees Rupees Rupees Rupees
77,625,380 23,137,159 8,600,000 794,461,816 826,198,975 1,763,923,335 2,667,747,690
- - - (37,414,538) (37,414,538) - (37,414,538)
- - - 3,468,562 3,468,562 - 3,468,562
- - - (33,945,976) (33,945,976) - (33,945,976)
- - - 16,752,009 16,752,009 (16,752,009) -
- - - (11,643,807) (11,643,807) - (11,643,807)
77,625,380 23,137,159 8,600,000 765,624,042 797,361,201 1,747,171,326 2,622,157,907
- - - (69,024,828) (69,024,828) - (69,024,828)
- - - 3,530,306 3,530,306 20,500,181 24,030,487
- - - (65,494,522) (65,494,522) 20,500,181 (44,994,341)
- - - 14,999,410 14,999,410 (14,999,410) -
77,625,380 23,137,159 8,600,000 715,128,930 746,866,089 1,752,672,097 2,577,163,566

The annexed notes from 1 to Note 46 form an integral part of these financial statements.
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Note 1

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

The Company and its Operations

Punjab Oil Mills Limited (‘the Company') was incorporated in Pakistan as a Public Limited Company on February 05, 1981 under the
repealed Companies Ordinance 1913 (Now The Companies Act, 2017). The shares of the Company are listed on Pakistan Stock
Exchange.

The Company is domiciled in Pakistan and is principally engaged in the manufacturing and sale of Vanaspati Ghee, Cooking Qil, Specialty
Fats, Laundry Soap, Mushrooms and Coffee.

The geographical locations and addresses of the Company's offices and other premises are as under:

Business unit Geographical location

Head office 19-A/ 1, Block E - II, Gulberg - III, Lahore, Punjab, Pakistan.

Registered address / manufacturing facility Plot No. 26, 27 and 28, Industrial triangle, Kahuta Road, Islamabad,
Pakistan.

Warehouse Khewat No. 55, situated at 16 - km, Multan Road, Lahore, Punjab, Pakistan.

Warehouse Industrial Plot No. L - 3 / A, Ground Floor, Block 22, Federal "B", Industrial
Area, Karachi, Sindh, Pakistan.

Warehouse Plot No. 127, Near G.B Scouts, PSO Petrol Pump, Sakwar, Gilgit Baltistan,
Pakistan.

Note 2

Basis of Preparation

2.1

2.2

2.3

Statement of compliance

These financial statements have been prepared in accordance with the accounting and reporting standards as applicable in
Pakistan. The accounting and reporting standards applicable in Pakistan comprise of:

- International Financial Reporting Standards (IFRS), issued by the International Accounting Standards Board (IASB) as
notified under the Companies Act, 2017;

- Islamic Financial Accounting Standards (IFAS) issued by the Institute of Chartered Accountants of Pakistan as are
notified under the Companies Act, 2017; and

- Provisions of and directives issued under the Companies Act, 2017.

Where provisions of and directives issued under the Companies Act, 2017 differ from the IFRS, the provisions of and directives
issued under the Companies Act, 2017 have been followed.

Basis of measurement

These financial statements have been prepared under the historical cost convention except to the extent of following:

Certain property, plant and equipment Note 15 Stated at revalued amount
Investment in associate Note 17 Stated at equity method
Staff retirement benefits Note 10 Stated at present value

Functional and presentation currency

These financial statements are prepared and presented in Pak Rupees (Rs.) which is the Company's functional and presentation
currency. All the figures presented in financial statement have been rounded off to the nearest rupee, unless stated otherwise.
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Note 2, Basis of Preparation - Continued...

24

25
25.1

2,5.2

Key judgements and estimates

The preparation of financial statements in conformity with approved accounting and reporting standards, as applicable in
Pakistan, requires the use of certain critical accounting estimates. It also requires management to exercise its judgment in the
process of applying the Company's accounting policies. Estimates and judgments are continually evaluated and are based on
the historical experience, including expectations of future events that are believed to be reasonable under the circumstances.

These estimates and related assumptions are reviewed on an ongoing basis. Accounting estimates are revised in the year in
which such revisions are made. Significant management estimates in these financial statements relate primarily to:

- Useful lives, residual values, depreciation method and fair value of property, plant and equipment — Note 3.6 & 15

- Provision for impairment of inventories - Note 3.90, 3.1, 20 & 21

- Impairment loss of non-financial assets other than inventories — Note 3.6 & 15

- Obligation of post employment benefits - Note 3.3 & 10

- Estimation of contingent liabilities - Note 3.5 & 14

- Provision for expected credit losses — Note 4.4 & 22

- Current income tax expense, provision for current tax and recognition of deferred tax asset (for carried forward 'tax
- losses) Note 3.2 & 33

However, the management believes that the change in outcome of estimates would not have a material effect on the amounts
disclosed in these financial statements.

Changes in accounting standards, interpretations and pronouncements

Standards, interpretations and amendments to approved accounting standards which became effective during
the year

The following standards, amendments and interpretations are effective for the year ended June 30, 2025. These standards,
amendments and interpretations are either not relevant to the Company's operations or are not expected to have significant
impact on the Company's financial statements other than certain additional disclosures.

Effective Date - Annual Period

Standard or Interpretation Beginning on or After

IAS 1 Presentation of Financial Statements (Amendments) January 01, 2024
IAS 7 Amendments to IAS 7 "Statement of Cash Flows" January 01, 2024
IFRS 7  Amendments to IFRS 7 "Financial Instruments Disclosures"- January 01, 2024
IFRS 16  Amendments to IFRS 16 "Leases" - Clarification on how seller-lessee January 01, 2024

Standards, interpretation and amendments to approved accounting standards that are not yet effective

The following standards, amendments and interpretations are only effective for accounting periods, beginning on or after the
date mentioned against each of them. These standards, interpretations and the amendments are either not relevant to the
Company's operations or are not expected to have significant impact on the Company's financial statements other than certain
additional disclosures.

Effective Date - Annual

Standard or Interpretation Periods Beginning on or After

IAS 21 Amendments to lack of exchangeability January 1, 2025
IFRS 7 &9 Amendments to the Classification and Measurement of Financial

Instruments Amendments to IFRS 9 and IFRS 7 January 1, 2026
IFRS 7 & 9  Contracts referencing Nature-dependent Electricity

- Amendments to IFRS 7 and IFRS 9 January 1, 2026
IFRS 1, 7,9, Annual Improvements to IFRS Accounting Standards January 1, 2026

10 & IAS 7
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Note 2, Basis of Preparation - Continued...

253

Note 3

IFRS S1 General Requirements for Disclosure of Sustainability-related July 1, 2026
Financial Information

IFRS S2 Climate-Related Disclosures July 1, 2026

Other than the aforementioned standards, interpretations, and amendments, IASB has also issued the following standards,
which have not been notified locally, in relation to the Company, by the Securities and Exchange Commission of Pakistan
(SECP) as at June 30, 2025:

IFRS 1 First Time Adoption of IFRS
IFRS 18 Presentation and Disclosure in Financial Statements
IFRS 19 IFRS 19 'Subsidiaries Without Public Accountability: Disclosures'

The management believes that adoption of the new standards, amendments and interpretations, which are in issue but not yet
effective, is not likely to have any material impact, on the recognition, measurement, presentation and disclosure of items in
the financial statements for current and future periods and foreseeable future transactions.

Material Accounting Policy Information

The material accounting policies adopted in the preparation of these financial statements are set out below. These policies have been
consistently applied to all years presented.

3.1

3.2

Leases
Lessee Accounting

At inception of a contract, the Company assesses whether a contract is, or contains, a lease based on whether the contract
conveys the right to control the use of an identified asset for a period of time in exchange for consideration. Lease terms are
negotiated on an individual basis and contain a wide range of different terms and conditions. Leases having lease term of less
than 12 months are accounted for as short term leases and the expense charged to profit or loss on reducing balance method
over the lease term.

The lessee at the commencement of lease term shall recognize right of use asset and a lease liability. The lease liability is
initially measured at the present value of the lease payments that are not paid at the commencement date, discounted using
the interest rate implicit in the lease, or if that rate cannot be readily determined, the Company's incremental borrowing rate.

Lease payments include fixed payments, variable lease payments that are based on an index , amounts expected to be payable
by the lessee under residual value guarantees, the exercise price of a purchase option if the lessee is reasonably certain to
exercise that option, payments of penalties for terminating the lease, if the lease term reflects the lessee exercising that option,
less any lease incentives receivable. The extension and termination options are incorporated in determination of lease term only
when the Company is reasonably certain to exercise these options.

The lease liability is subsequently measured at amortized cost using the effective interest rate method. It is remeasured when
there is a change in future lease payments arising from a change in future lease payments or an index or rate, change in the
Company's estimate of the amount expected to be payable under a residual value guarantee, or if the Company changes its
assessment of whether it will exercise a purchase, extension or termination option. The corresponding adjustment is made to
the carrying amount of the right-of-use asset or is recorded in the profit or loss if the carrying amount of right of use asset has
been reduced to zero.

The right-of-use asset is initially measured based on the initial amount of the lease liability adjusted for any lease payments
made at or before the commencement date, plus any initial direct costs incurred and an estimate of costs to dismantle and
remove the underlying asset or to restore the underlying asset or the site on which it is located, less any lease incentive
received. The right-of-use asset is depreciated on a reducing balance method over the lease term as this method most closely
reflects the expected pattern of consumption of future economic benefits. The right-of-use asset is reduced by impairment
losses, if any, and adjusted for certain remeasurements of the lease liability.

Taxation - Levy, Income Tax and Deferred Tax

These are recognized in the statement of profit or loss except to the extent that relates to items recognized directly in other
comprehensive income or equity, in which case it is recognized in other comprehensive income or equity.

Levy

In accordance with the Income Tax Ordinance, 2001, computation of final taxes is not based on taxable income. Therefore, as
per IAS 12 Application Guidance on Accounting for Minimum Taxes and Final Taxes issued by the ICAP, these fall within the
scope of IFRIC 21 / IAS 37 and accordingly have been classified as levy in these financial statements.
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Note 3, Material Accounting Policy Information - Continued...

3.3

Current income tax

Current income tax assets and liabilities for the current and prior periods are measured at the amount expected to be recovered
from or paid to the taxation authorities, using the tax rates and tax laws that have been enacted or substantively enacted by
the reporting date.

The charge for current tax is higher of corporate tax (higher of tax based on taxable income and minimum tax) and alternate
corporate tax. Super tax applicable on the Company is also as per the applicable rates as per the Income Tax Ordinance, 2001.
However, in case of loss for the year, income tax expense is recognized as minimum tax liability on turnover of the Company in
accordance with the provisions of the Income Tax Ordinance, 2001.

Corporate tax is based on taxable income for the year determined in accordance with the prevailing laws of taxation. The
charge for current tax is calculated using prevailing tax rates or tax rates expected to apply to the profit for the year if enacted
after taking into account tax credits, rebates and exemptions, if any. The charge for current tax also includes adjustments,
where considered necessary, to provision for tax made in previous years arising from assessments framed during the year for
such years.

Alternate corporate tax is calculated at 17% of accounting profit, after taking into account the required adjustments. Current
tax for current and prior periods, to the extent unpaid is recognized as a liability. If the amount already paid, irrespective of
current and prior period, exceeds the amount due to those periods the excess recognized as an asset.

Deferred tax

Deferred tax is accounted for using the balance sheet liability method in respect of all temporary timing differences arising from
the difference between the carrying amount of the assets and liabilities in the financial statements and the corresponding tax
bases used in the computation of taxable profit. However, deferred tax is not accounted for if it arises from initial recognition of
an asset or liability in a transaction other than a business combination that at the time of transaction neither affects accounting
nor taxable profit or loss.

Deferred tax liabilities are recognized for all major taxable temporary differences.

Deferred tax assets are recognized for all major deductible temporary differences to the extent that it is probable that taxable
profit will be available against which deductible temporary differences, unused tax losses and tax credits can be utilized.

The carrying amount of the deferred tax asset is reviewed at each reporting date and reduced to the extent that it is no longer
probable that sufficient taxable profit will be available to allow all or part of the deferred tax asset to be utilized.

Unrecognized deferred tax assets are reassessed at each reporting date and are recognized to the extent of probable future
taxable profit available that will allow deferred tax asset to be recovered.

When different tax rates apply to different levels of taxable income, deferred tax assets and liabilities are measured using the
average rates that are expected to apply to the taxable profit (tax loss) of the periods in which temporary differences are
expected to reverse.

Employee benefits
Short term obligation

Liabilities for wages and salaries, including non-monetary benefits that are expected to be settled wholly within twelve months
after the end of the period in which the employees render the related service are recognised in respect of employees’ services
up to the end of the reporting period and are measured at the amounts expected to be paid when the liabilities are settled. The
liabilities are presented as current employee benefit obligations in the statement of financial position.

Staff retirement benefits
Defined benefit obligation

The Company operates an unfunded gratuity scheme for all its permanent employees. The provision is made on the basis of
actuarial valuation by using the projected unit credit method. In calculating the Company's obligation in respect of a plan, any
actuarial gains and losses are recognized immediately in the statement of other comprehensive income. The gratuity is payable
on the basis of last drawn basic salary of an employee.
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3.4

3.5

3.6

Six or more months of service in excess of completed years of services is counted as one complete year. However, less than six
month of services is ignored.

The company assessed its liabilities under the gratuity scheme through actuarial valuation under IAS-19 (Staff Retirement
Benefits).

Amounts arising as a result of 'Remeasurement’, representing the actuarial gains and losses are recognized in the statement of
financial position immediately, with a charge or credit to 'Other Comprehensive Income' in the periods in which they occur.

Trade and other payables

These amounts represent liabilities for goods and services provided to the Company prior to the end of financial year which are
unpaid. The amounts are unsecured and are usually paid within short period. Trade and other payables are presented as
current liabilities unless payment is not due within 12 months after the reporting period. They are recognized initially at their
fair value and subsequently measured at amortized cost using the effective interest method.

Contingent liabilities

A Contingent liability is disclosed when there is a possible obligation that arises from past events and whose existence is
confirmed only by the occurrence or non-occurrence of one or more uncertain future events not entirely within the control of
the Company.

A contingent liability is also disclosed when there is present obligation that arises from past events but it is not probable that an
outflow of resources embodying economic benefits would be required to settle the obligation or the amount of the obligation
cannot be measured with sufficient reliability.

Property, plant and equipment

Property, plant and equipment other than leasehold land, building on leasehold land, plant, machinery and equipment,
laboratory equipment and, scales and weigh bridge are stated at cost less accumulated depreciation and accumulated
impairment losses if any. Leasehold land is stated at revalued amounts and building on leasehold land, plant, machinery and
equipment, laboratory equipment and, scales and weigh bridge are stated at revalued amount, being its fair value at the date
of the revaluation less any subsequent accumulated depreciation and subsequent accumulated impairment losses, if any.
Additions, subsequent to revaluation, are stated at cost less any identified impairment loss. Surplus on revaluation of land,
building on leasehold land, plant and machinery, laboratory equipment and, scales and weigh bridges is recognized in equity.
On disposal of particular revalued asset the related revaluation surplus is transferred to unappropriated profit.

Cost comprises purchase price, including import duties and non-refundable purchase taxes, after deducting trade discounts and
rebates and includes other costs directly attributable to acquisition or construction including expenditures on material, labour
and overheads directly relating to construction, erection and installation of items of property, plant and equipment. Cost in
relation to certain assets may also includes cost of borrowing during construction period in respect of loans taken for specific
projects.

Maintenance and normal repairs are charged to income as and when incurred. Major renewals and improvements are
capitalized as a separate asset as appropriate, only when it is probable that future economic benefits associated with item will
flow directly to the company and cost of the item can be measured reliably. Gain or loss on disposal of property, plant and
equipment, if any, is shown in profit or loss.

When parts of an item of property, plant and equipment have different useful lives, they are accounted for as separate items
(major components) of property, plant and equipment.

Subsequent costs are included in the asset's carrying amount or recognized as a separate asset, as appropriate, only when it is
probable that future economic benefits associated with the item will flow to the entity and cost of the item can be measured
reliably. All other repair and maintenance costs are charged to profit or loss during the year in which these are incurred.

Depreciation on property, plant and equipment (except leasehold land) is charged to profit or loss by applying the reducing
balance method to write off the cost / depreciable amount of the assets over their estimated useful lives at the rates specified
in the financial statements. Depreciation on an asset is charged from the date when it is available for use and depreciation of
an asset ceases at the date that the asset is classified as held for sale and the date the asset is derecognized. The residual
values, depreciation method and useful lives of property, plant and equipment are reviewed by the management, at each
financial year-end and adjusted if appropriate.
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3.7

3.8

3.9

3.10

An item of property, plant and equipment is de - recognized upon disposal or when no future economic benefits are expected
from its use. Disposal of an asset is recognized when significant risk and rewards, incidental to the ownership of an asset, have
been transferred to the buyer. Gains and losses on disposal of assets are taken to the profit or loss, and the related surplus on
revaluation of property, plant and equipment, if any, is transferred directly to retained earnings / unappropriated profits.

Any revaluation increase arising on the revaluation is recognised in other comprehensive income and presented as a separate
component of equity as “Surplus on revaluation of property, plant and equipment”, except to the extent that it reverses a
revaluation decrease for the same asset previously recognised in profit or loss, in which case the increase is credited to profit or
loss to the extent of the decrease previously charged. Any decrease in carrying amount arising on the revaluation is charged to
profit or loss to the extent that it exceeds the balance, if any, held in the surplus on revaluation of property, plant and
equipment relating to a previous revaluation of that asset.

Capital work-in-progress

Capital work-in-progress is stated at cost less any identified impairment loss, if any. All expenditure connected with specific
assets incurred during installation and construction period are carried under capital work-in-progress. Cost may also include
applicable borrowing costs. These are transferred to specific assets as and when these are available for use. All other repairs
and maintenance are charged to profit or loss during the period in which they are incurred.

Investment in associate

Associates are all entities over which the Company has significant influence but not control or joint control. This is generally the
case where the Company holds between 20% and 50% of voting rights. Investments in associates are accounted for using the
equity method of accounting, after initially being recognised at cost.

Under the equity method of accounting, the investments are initially recognised at cost and adjusted thereafter to recognise
the Company’s share of the post-acquisition profits or losses of the investee in profit or loss, and the Company’s share of
movements in other comprehensive income of the investee in other comprehensive income. Dividends received or receivable
from associates are recognised as a reduction in the carrying amount of investment.

When the Company’s share of losses in an equity-accounted investment equals or exceeds its interest in the entity, the
Company does not recognise further losses, unless it has incurred obligations or made payments on behalf of the investee
company.

Unrealised gains on transactions between the Company and its associates are eliminated to the extent of the Company’s
interest in the entity. Unrealised losses are also eliminated unless the transaction provides evidence of impairment of the asset
transferred.

Stores, spare parts and loose tools

These are valued at lower of moving average cost and net realizable value (NRV) while items considered obsolete, if any, are
carried at nil value. Cost is determined using the weighted average pricing method. Items in transit are valued at cost
comprising invoice value plus other charges paid thereon. Provision is made for obsolete and slow moving stores and spares
based on management's best estimate of NRV. NRV is accessed as higher of recoverable amount and fair value less cost to sell
if any.

Stock in trade

These are valued at lower of cost and net realizable value. Cost of raw materials and work-in-process represents invoice value
plus other charges paid thereon. Cost of inventory is based on weighted average cost. Cost in relation to finished goods
represents direct cost of raw materials, wages and appropriate manufacturing overheads. Goods-in-transit are stated at cost
accumulated up to the reporting date.

Net realizable value signifies the estimated selling price in the ordinary course of business less the estimated cost of completion
and the estimated costs necessary to make the sale.

The Company reviews the carrying amount of stock-in-trade on a regular basis and as appropriate, inventory is written down to
its net realizable value or provision is made for obsolete items, if any.
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3.11

3.11.1

3.11.2

Financial Instruments

A financial instrument is any contract that gives rise to a financial asset of one entity and a financial liability or equity
instrument of another entity.

Financial Assets

All financial assets are recognized at the time when the Company becomes a party to the contractual provisions of the
instrument. Regular purchases and sales of financial assets are recognized and derecognized, as applicable, using trade-date
accounting or settlement date accounting.

a) Classification

Financial assets are classified in either of the three categories: at amortized cost, at fair value through other comprehensive
income and at fair value through profit or loss. This classification is based on the Company's business model for managing the
financial assets and the contractual cash flow characteristics of the financial asset. The management determines the
classification of its financial assets at the time of initial recognition. The Company currently measures financial assets at
amortized cost and fair value through profit or loss.

b) Initial recognition and measurement

All financial assets are initially measured at fair value plus transaction costs that are directly attributable to its acquisition except
for trade receivable. Trade receivables are initially measured at the transaction price if these do not contain a significant
financing component in accordance with IFRS 15.

c) Subsequent measurement

Financial assets measured at amortized cost are subsequently measured using the Effective Interest Rate (EIR) method. The
amortized cost is reduced by impairment losses, if any. Interest income, foreign exchange gains and losses and impairment are
recognized in profit or loss.

Financial assets measured at fair value through profit or loss are subsequently measured at fair value prevailing at the reporting
date. The difference arising is charged to profit or loss.

d) Derecognition

Financial assets are derecognized when the contractual rights to receive cash flows from assets have expired. The difference
between the carrying amount and the consideration received is recognized in profit or loss.

e) Impairment of financial assets

The Company recognizes an allowance for expected credit losses (ECLs) for all financial assets which are measured at
amortised cost. ECLs are based on the difference between the contractual cash flows due in accordance with the contract and
all the cash flows that the Company expects to receive, discounted at an approximation of the original effective interest rate.

ECLs are recognized in two stages. For credit exposures for which there has not been a significant increase in credit risk since
initial recognition, ECLs are provided for credit losses that result from default events that are possible within the next 12-
months (a 12-month ECL). For those credit exposures for which there has been a significant increase in credit risk since initial
recognition, a loss allowance is required for credit losses expected over the remaining life of the exposure, irrespective of the
timing of the default (a lifetime ECL).

For trade receivables, the Company applies a simplified approach in calculating ECLs. Therefore, the Company does not track
changes in credit risk, but instead recognizes a loss allowance based on lifetime ECLs at each reporting date. The Company has
established a provision matrix that is based on its historical credit loss experience, adjusted for forward-looking factors specific
to the debtors and the economic environment.

Financial Liabilities
a) Initial recognition and measurement

Financial liabilities are initially classified at amortized cost. Such liabilities are recognized at the time when the Company
becomes a party to the contractual provisions of the instrument and include trade and other payables, loans or borrowings and
accrued mark up etc. The Company does not reclassify any of its financial liabilities.

Financial liabilities are initially recognized at fair value minus transaction costs for all financial liabilities not carried at fair value
through profit or loss. Financial liabilities carried at fair value through profit or loss are initially recognized at fair value and
transaction costs are credited in profit or loss.
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3.11.3

3.12

3.13

3.14

b) Subsequent measurement

The Company measures its financial liabilities subsequently at amortized cost using the EIR method. Amortized cost is
calculated by taking into account any discount or premium on acquisition and fees or costs that are an integral part of the EIR.
The EIR amortization is included as finance costs in profit or loss. Difference between carrying amount and consideration paid is
recognized in profit or loss when the liabilities are derecognized.

Offsetting

A financial asset and a financial liability is offset and the net amount is reported in the statement of financial position if the
Company has a legally enforceable right to offset the recognized amounts and intends either to settle on a net basis or to
realize the asset and settle the liability simultaneously.

Balances from contracts with customers
Contract Assets

A contract asset is the right to consideration in exchange for goods or services transferred to the customer. If the company
performs its performance obligation by transferring goods or services to a customer before the customer pays consideration or
before payment is due, a contract asset is recognized.

Trade receivables

A receivable represents the Company's right to an amount of consideration that is unconditional. Trade receivables are carried
at original invoice amount less expected credit loss based on a review of all outstanding amounts at the reporting date. Bad
debts are written off when identified.

Contract Liabilities

A contract liability is the obligation to transfer goods or services to a customer for which the Company has received
consideration from the customer. A contract liability is recognized at earlier of when the payment is received or the payment is
due if a customer pays consideration before the Company transfers goods or services to the customer. Contract liability is
recognized as revenue when the company performs under the contract.

Cash and cash equivalents

Cash and cash equivalents are carried in the statement of financial position at cost. For the purpose of cash flow statement,
cash and cash equivalents comprise cash in hand and cash with banks in current and saving accounts.

Revenue recognition
Revenue is recognized when performance obligation is satisfied by applying the following five steps of revenue recognition:

i) Identify the contract with customer

i) Identify the performance obligations in the contract

ii) Determining transaction price of the contract

iv) Allocating transaction price to each of the separate performance obligations in the contract
v) Recognizing the revenue when (or as) the Company satisfies a performance obligation

Revenue is recognized at a point in time, when the Company satisfies performance obligations by transferring the promised
goods to its customers and when control of the goods or services are transferred to the customer at an amount that reflects
the consideration to which the Company expects to be entitled in exchange for those goods or services.

In determining the transaction price for sale of goods, the Company considers the effects of variable consideration, the
existence of significant financing components, non cash consideration, and consideration payable to the customer (if any). The
contracts do not contain right of return as the goods are dispatched to customer after their inspection, and customer inspection
process.
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3.15

3.16

Note 4

Related party transactions and transfer pricing

Transactions with related parties are based on the transfer pricing policy that all transactions between the Company and the
related party of the Company are at arm's length prices using the comparable uncontrolled price method except in
circumstances where it is in the interest of the Company not to do so.

Earning per share (EPS) - basic and diluted

The Company presents basic and diluted earnings per share (EPS) for its ordinary shares. Basic EPS is calculated by dividing the
profit or loss attributable to ordinary shareholders of the Company by the weighted average number of ordinary shares
outstanding during the year. Diluted EPS is calculated by adjusting basic EPS by the weighted average number of ordinary
shares that would be issued on conversion of all dilutive potential ordinary shares into ordinary shares and post-tax effect of
changes in profit or loss attributable to ordinary shareholders of the Company that would result from conversion of all dilutive
potential ordinary shares into ordinary shares.

Summary of Other Accounting Policies

Other accounting policies adopted in the preparation of these unconsolidated financial statements are set out below. These policies have
been consistently applied to all the periods presented unless stated otherwise.

4.1

4.2

4.3

4.4

Foreign currency transactions

Transactions in foreign currencies are accounted for in Pakistani Rupees at the foreign exchange rates prevailing on the date of
the transaction. Monetary assets and liabilities in foreign currencies are re-translated into rupees at the foreign exchange rates
approximating those prevailing at the reporting date. Exchange differences, if any, are charged in statement of profit or loss.

Borrowing costs

General and specific borrowing costs directly attributable to the acquisition, construction or production of qualifying assets,
which are assets that necessarily take a substantial period of time to get ready for their intended use or sale, are added to the
cost of those assets, until such time as the assets are substantially ready for their intended use or sale. Investment income
earned on temporary investment of specific borrowings pending their expenditure on qualifying assets is deducted from the
borrowing costs eligible for capitalization. All other borrowing costs are charged to statement of profit or loss in the period in
which they are incurred.

Intangible assets
These are stated at cost less accumulated amortization and impairment losses, if any.

Costs associated with maintaining these assets are charged to profit or loss as and when incurred. However, costs that are
directly attributable to the identifiable asset and have probable economic benefits exceeding one year, are recognized as
intangible asset. Direct costs include purchase cost of the asset, salaries and other service benefits of staff deployed towards
development of the asset and other related overheads. Expenditure incurred in respect of design, construction and testing of
an intangible asset are also added to the carrying amount of that asset.

Expenditure which enhances or extends the performance of the asset beyond its original specifications is recognized as a
capital improvement and added to the original cost of the asset.

Intangible asset is estimated to have definite useful life and is amortized from the month of purchase, made available for use or
extended support cost is incurred, using the straight line method over specified rates.

Provisions

Provisions are recognized in the statement of financial position when the Company has a present legal or constructive
obligation as a result of past event, it is probable that an outflow of resources embodying economic benefits will be required to
settle the obligation and a reliable estimate of the obligation can be made. Provisions are measured at the present value of
expected expenditure, discounted at a pre-tax rate that reflects current market assessment of the time value of money and the
risk specific to the obligation. However, provisions are reviewed at each reporting date and adjusted to reflect best estimate.
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4.5

4.6

4.7

Share capital

Ordinary shares are classified as equity. Incremental costs directly attributable to the issue of new shares are shown in equity
as deduction, net of tax, from the proceeds.

Fair value measurement

Fair value is the price that would be received to sell an asset or paid to transfer a liability at the measurement date in an
orderly transaction between market participants in the principal, or in its absence, the most advantageous market to which the
Company has access at that date. There are three levels of fair value measurement which are as under:

- Level 1 — Quoted prices (unadjusted) in active markets for identical assets or liabilities that the Company can access at the
measurement date.

- Level 2 — Inputs other than quoted prices included within Level 1 that are observable for the asset or liability, either directly
or indirectly.

- Level 3 — Unobservable inputs for the asset or liability.

The Company measures the fair value of an instrument using the quoted price in an active market for that instrument. A
market is regarded as active if transactions for the asset or liability take place with sufficient frequency and volume to provide
pricing information on an ongoing basis.

When there is no quoted price in an active market, the Company determines transaction price by applying valuation techniques.
The chosen valuation technique incorporates all the factors that market participants would take into account in pricing a
transaction. The best evidence of the fair value of a financial instrument at initial recognition is normally the transaction price
i.e. the fair value of the consideration aiven or received.

If the Company determines that the fair value at initial recognition differs from the transaction price and the fair value is
evidenced neither by a quoted price in an active market for an identical asset or liability nor based on a valuation technique
that uses only data from observable markets, the instrument is initially measured at fair value, adjusted to defer the difference
between the fair value at initial recognition and the transaction price. Subsequently, that difference is credited or charged to
profit or loss on an appropriate basis over the life of the instrument but no later than when the valuation is supported wholly by
observable market data or the transaction is closed out.

The Company’s policy is to recognize transfers into and transfers out of fair value hierarchy levels as of the date of the event or
change in circumstances that caused the transfer.

Dividend distributions

Dividend distribution to Company's shareholders is recognised as a liability in the period in which the dividends are approved.
However, if they are approved after the reporting period but before the financial statements are authorized for issue they are
disclosed in the notes to financial statements.

86



O

Note 5
Issued, Subscribed and Paid Up Capital

2025 2024 2025 2024

Number of Shares Rupees Rupees
2,854,543 2,854,543  Ordinary shares of Rs. 10 each fully paid in cash 28,545,430 28,545,430
4,907,995 4,907,995 Ordinary shares of Rs. 10 each issued as fully paid bonus shares 49,079,950 49,079,950
7,762,538 7,762,538 77,625,380 77,625,380

5.1 All ordinary shares rank equally with regard to residual assets of the Company. Ordinary shareholders are entitled to receive all
distributions including dividends and other entitlements in the form of bonus and right shares as and when declared by the Company.

Voting and other rights are in proportion to the shareholding.

5.2 No shares were cancelled or further issued during the year.

5.3  Shares held by related parties are as follows:

2025 2025 2024
Percentage Number of Shares
Directors their spouse and minor children 28.15% 2,185,118 2,185,118
Assiciated Companies 7.71% 598,741 598,741
2,783,859 2,783,859
Note 6
Reserves
2025 2024
Note Rupees Rupees
Capital
Share premium 6.1 23,137,159 23,137,159
Revenue
General reserves 8,600,000 8,600,000
Unappropriated profits 715,128,930 765,624,042

6.1 This reserve can be utilized by the Company only for the purposes specified in Section 81(2) of the Companies Act, 2017.

746,866,089

797,361,201

Note 7
Surplus on Revaluation of Property, Plant and Equipment
2025 2024
Rupees Rupees
Land-Lease hold
Opening balance 1,599,576,476 1,599,576,476
Addition during the year (80,000,000) -
Closing balance 1,519,576,476 1,599,576,476
Building - on leasehold land
Opening balance 155,111,351 172,345,946
Addition during the year 69,193,179 -
Closing balance 224,304,530 172,345,946
Plant, machinery and laboratory equipment
Opening balance 49,717,231 55,241,368
Addition during the year 71,965,961 -
Closing balance 123,813,140 58,081,299
Scales and weigh bridge
Opening balance 921,540 1,047,204
Addition during the year 390,411 -
Closing balance 1,311,951 1,047,204
1,869,006,097  2,059,685,443
Related deferred taxation (101,334,590) (67,127,590)
1,767,671,507 1,992,557,853
Incremental depreciation on revalued assets (21,125,930) (23,594,379)
Related deferred taxation 6,126,520 6,842,370
Transferred to retained earnings during the year - net of deferred tax (14,999,410) (16,752,009)
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Note 7, Surplus on Revaluation of Property, Plant and Equijpment - Continued...

7.1  The latest revaluation of leasehold land, building on leasehold land, plant and machinery, laboratory equipment, and scales and
weigh bridge was carried out by an independent valuer M/s R&M Engineering (Private) Limited as at June 30, 2025 on the
basis of market and depreciated replacement values.

7.2  The revaluation surplus is not available for distribution to the shareholders of the Company in accordance with section 241 of
the Companies Act, 2017.

7.3 Incremental depreciation charged on revalued property, plant and equipment has been transferred to retained earnings to
record realization of surplus to the extent of incremental depreciation. Incremental depreciation represents the difference
between depreciation based on revalued carrying amount of the asset and equivalent depreciation based on the original
carrying amount of the asset.

Note 8
Lease Liabilities
2025 2024
Rupees Rupees
Opening balance 15,339,283 18,211,442
Add: Additions during the year 50,834,923 -
Add: Remeasurment of lease 3,014,135 -
Add: Interest expense 5,589,011 4,038,423
Less: Payments made (11,675,648) (6,910,582)
Gross liability 63,101,704 15,339,283
Less: Current portion (12,138,501) (3,789,971)
Closing balance 50,963,203 11,549,312

8.1 Nature of Leasing Activity
This represents vehicles under finance lease agreements from Bank Al - Habib Limited. The principal plus financial charges are
payable over the lease period in monthly installments as per respective agreements ending latest in the year 2030. The liability
as at the reporting date represents total minimum lease payments discounted at 6 month KIBOR plus 2% (2024: 6 month
KIBOR plus 2%) per annum being the interest rates implicit in leases. Reconciliation of minimum lease payments and their
present values is given below:

8.2 Present value of minimum lease payments
Due not later than one year 12,138,501 3,789,971
Due later than one year but not later than five years 50,963,203 11,549,312

63,101,704 15,339,283

8.3  Summary of amounts relating to leases charged in different line items of the financial statements is as follows:

Included in Note
Carrying amount of ROU asset Statement of Financial Position 15.2 62,855,637 15,680,751
Depreciation charge Administrative expenses 28 6,937,638 3,920,188
Interest expense Finance Cost 29 5,589,011 4,038,423
Payment Statement of Cash Flows 8 11,675,648 2,872,159
8.4  Maturity Analysis of Contractually undiscounted cash flows

Up to one year 19,542,354 6,492,624
2-5 Years 63,760,724 14,900,772
More than 5 Years - -

Total Lease Liabilities 83,303,078 21,393,396
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Note 9
Deferred Tax Liability

2025 2024
Rupees Rupees
Deferred tax liability 73,510,654 49,486,451
The deferred tax liabilities relate to income tax in the same jurisdiction, and the law allows net settlement.
Credit / (debit) balance arising in respect of timing differences relating to:
Taxable Temporary Difference
- Accelerated tax depreciation - Property plant and equipment 43,012,463 47,686,121
- Accelerated tax depreciation - Right of use assets 18,228,135 4,547,418
- Accelerated tax amortization - Intangible assets 55,547 138,226
- Surplus on revaluation of property plant and equipment 99,557,899 67,127,590
160,854,044 119,499,355
Deductible Temporary Difference
- Staff retirement benefits (27,392,671) (35,926,230)
- Provision for store, spare and loose tools (4,802,552) (3,888,140)
- Liabilities against right of use assets (18,299,494) (4,448,392)
- Expected credit losses (30,499,694) (18,966,792)
- Others (6,348,979) (6,783,350)
(87,343,390) (70,012,904)
73,510,654 49,486,451

9.1 Deferred taxation has been recognized using rate of taxation applicable to tax year 2025 under the provisions of the Income
Tax Ordinance, 2001 to the extent of income of the Company chargeable under normal tax regime. Tax rate applicable during

the year is 29%.

9.2 Deferred tax asset amounting to Rs. 148.742 million (2024: Rs. 252.110 million), related to the tax credit u/s 113 of the
Income Tax Ordinance, 2001, is not recognized in these financial statements as its future utilization is not probable as at the

reporting date.

Minimum tax carried forward
Minimum tax carried forward

9.3 Movement of deferred taxation:
Opening balance
Effect during the year

Statement of profit or loss
Statement of comprehensive income

Closing balance
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Accounting
year to which
the minimum

Amount of
minimum tax

Accounting year
in which the
minimum tax

tax carried carried forward | carried forward
forward . .
will expire
relates
Rupees
2024 55,720,436 2026
2025 93,021,122 2027
148,741,558
2025 2024
Rupees Rupees
49,486,451 44,758,675
(18,467,123) 3,311,040
42,491,326 1,416,736
24,024,203 4,727,776
73,510,654 49,486,451
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Note 9, Deferred Tax Liability - Continued...

9.4  Analysis of change in deferred tax

Statement of Financial

Statement of Profit or Loss

Position
2025 2024 2025 2024
Rupees Rupees --------------
Deferred tax Liability / (Asset)
- Accelerated tax depreciation and amortization 61,296,145 52,371,765 8,924,380 29,541,554
- Surplus on revaluation of property plant and 99,557,899 67,127,590 (8,619,061) (7,649,308)
equipment
- Staff retirement benefits (27,392,671) (35,926,230) 7,091,603 2,141,140
- Provision for damaged stock - - - 902,331
- Provision for store, spares and loose tools (4,802,552) (3,888,140) (914,412) (2,794,799)
- Liabilities against right of use assets (18,299,494) (4,448,392) (13,851,102) 832,926
- Expected credit losses (30,499,694) (18,966,792) (11,532,902) (12,879,454)
- Others (6,348,979) (6,783,350) 434,371 (6,783,350)
73,510,654 49,486,451 (18,467,123) 3,311,040
Note 10
Staff Retirement Benefits
2025 2024
Note Rupees Rupees
Staff retirement benefits 10.1 64,642,461 118,998,252
10.1 Staff retirement benefits
10.1.1 Movement in the net liability for staff gratuity
Opening balance 118,998,252 136,152,089
Expense recognized in profit or loss 10.1.2 19,215,167 15,273,635
Liability discharged during the year (23,695,670) (27,542,174)
Re-measurement recognized in other comprehensive income 10.1.5 (4,972,262) (4,885,298)
Balances due but not paid - transferred to advances (15,088,000) -
Balances due but not paid - transferred to current liabilities (29,815,026)
Net liability - closing balance 64,642,461 118,998,252
2025 2024
10.1.2 Charge for the year Rupees Rupees
Current service cost 8,822,700 8,242,401
Past service cost - (1,566,525)
(Gains) and losses arising on plan settlements - (7,267,383)
Interest cost 10,392,467 15,865,142
Expense recognized in profit or loss 19,215,167 15,273,635

The actuarial valuation was carried out as at June 30, 2025 by an independent actuary, using the "Projected Unit Credit
Method". Actuarial gains / losses are recognized in accordance with the limit set out by IAS 19 (Employee Benefits).

10.1.3 The charge for the year has been allocated as follows:

The expenses recognized in the following line items in profit or loss under the head salaries, wages and other benefits.

Cost of sales
Selling and distribution expenses
Administrative expenses

26
27
28
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8,070,370 8,400,499
6,725,309 1,527,364
4,419,488 5,345,772

19,215,167 15,273,635
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10.1.4 Year end sensitivity analysis (+ 100 Bps) on defined benefit obligation

10.1.5

10.1.6

10.1.7

10.1.8

10.1.9

Discount Rate + 100 bps
Discount Rate - 100 bps
Salary increase + 100 bps
Salary increase - 100 bps

Re-measurements recognized in other comprehensive income

Remeasurement of staff retirement benefits obligation:

Actuarial gains from changes in demographic assumptions
Actuarial gains from changes in financial assumptions

Experience adjustments

2025 2024
Rupees Rupees
61,254,249 85,771,527
70,749,124 97,693,927
70,843,257 97,805,675
61,094,488 85,578,184

(390,690) (235,800)
(4,581,572) (4,649,498)

(4,972,262) (4,885,298)

The Company does not have any plan assets covering its post employment benefits payable. The comparative statement of

present value of defined benefits obigation is as under:

2025 2024 2023 2022 2021
Rupees Rupees Rupees Rupees Rupees
Present value of defined 64,642,461 90,316,203 115,335,425 110,011,454 126,243,068
benefit obligations
Benefits due but not paid - 28,682,049 20,816,665 24,383,040 500,000
Net liability 64,642,461 118,998,252 136,152,090 134,394,494 126,743,068
Estimated charge for future period
2026
Rupees
Current service cost 7,666,084
Interest cost on defined benefit obligation 7,397,179

Amount chargeable to profit or loss

Actuarial assumptions

15,063,263

The present value of defined benefit obligations and charge for the current year have been determined on the basis of

actuarial estimates provided by the actuary as under:

Discount rate used for year end obligation
Discount rate used for calculating interest cost
Expetced mortality rate for active employees
Actuarial valuation method

Retirement assumption

Expected Salary increase rate

Expected Benefit Payments for the Next Years:

FY 2026
FY 2027
FY 2028
FY 2029
FY 2030
FY 2031
FY 2032
FY 2033
FY 2034
FY 2035
FY 2036 onwards

2025 2024
11.75% 14.75%
14.75% 16.25%

SLIC 2001 - 2005 Setback 1 Year
Projected credit unit method

65 Years
10.75%

91

65 Years
13.75%

Rupees

3,375,491
12,842,935
13,407,178

7,370,859

3,840,976

4,237,930

9,829,355

8,295,109
32,517,505

5,011,674

730,139,968
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Note 10, Staff Retirement Benefits - Continued...

10.1.10 Risk factors

The defined benefit plan exposes the Company to the following actuarial risks:

Final Salary Risk (linked to inflation risk) — the risk that the final salary at the time of cessation of service is greater than
what we assumed. Since the benefit is calculated on the final salary (which will closely reflect inflation and other

macroeconomic factors), the benefit amount increases as salary increases.

Mortality Risk - The risk that the actual mortality experience is different than the assumed mortality. This effect is more
pronounced in schemes where the age and service distribution is on the higher side.

Withdrawal Risk - The risk of actual withdrawals experience is different from assumed withdrawal probability. The
significance of the withdrawal risk varies with the age, service and the entitled benefits of the beneficiary.

Note 11
Trade and Other Payables
2025 2024
Note Rupees Rupees
Creditors 829,196,411 391,910,691
Accrued expenses 53,972,761 55,032,999
Gratuity due but not paid 29,815,026 -
Workers' (profit) participation fund 11.1 14,629,654 17,263,012
Security deposits 11.2 380,000 375,000
Workers' welfare fund 11.3 4,543,377 6,127,849
Tax deducted at source 35,045,239 5,356,361
Contract liabilities 11.4 81,788,534 30,533,715
Sales tax payable 52,005,388 21,011,170
1,101,376,390 527,610,797
11.1 Workers' (Profit) Participation Fund
Opening balance 17,263,012 18,197,449
Provision for the year 4,026,615 7,147,488
Interest recognised during the year 523,911 412,089
Payment made during the year (7,183,884) (8,494,014)
14,629,654 17,263,012
11.2  These security deposits are kept in separate bank account maintained for that purpose as required under Section 217(2) of
the Companies Act 2017. These are non-utlizable and kept intact.
11.3 Workers' Welfare Fund
Opening balance 6,127,849 9,335,650
Provision for the year 2,275,421 2,850,754
Payment during the year (3,859,893) (6,058,555)
4,543,377 6,127,849
11.4 Reconciliation of contract liabilities
Opening balance 30,533,715 143,711,124
Add: Invoices raised 1,554,816,182 776,790,589
Less: Revenue recognized during the year (1,503,561,300) (889,967,998)
Closing balance 81,788,597 30,533,715
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Note 12
Short Term Borrowings

2025 2024
Note Rupees Rupees
Interest bearing
JS Bank Limited
- Running finance 29,067,741 37,818,675
- Cash finance 25,000,000 25,000,000
- Finance against trust receipt 146,946,937 127,961,724
-STF-1 99,813,530 99,966,666
-STF-1I 32,536,555 117,584,046
333,364,763 408,331,111
Bank Al Habib Limited
- Running finance 41,178,003 49,203,921
- Finance against trust receipt 130,651,500 201,749,888
-STF -I 168,799,403 98,199,100
- STF-II 58,874,624 59,912,211
399,503,530 409,065,120

732,868,293 817,396,231

12.1  Short term financing facilities availed from various commercial banks under mark - up arrangements amount to Rs. 732.868
million (2024: Rs. 817.39 million) that have been availed to meet working capital requirements, procure raw materials, and
finance stock purchases. These facilities are primarily secured against current assets, stock pledges, import documents, and
cash margins; and carry markup ranging from 1 to 6-month KIBOR + 1.50% to 1.75% (2024: 1 to 3-month KIBOR +
1.50% to 1.75%), and commissions between 0.15% and 0.3% per quarter.

2025 2024
As at reproting date: (Rupees in millions)
Available funded facilities 1,185 2,235
Utilized portion 732.87 1,229.10
Un-utilized portion 452.13 1,005.90
Note 13
Provision for Taxation
2025 2024
Note Rupees Rupees
Opening balance 157,781,286 244,377,180
Add: Provision for taxation - current 33 115,525,313 100,655,545
273,306,599 345,032,725
Tax payments/adjustments made during the year (100,655,545) (187,251,439)
172,651,054 157,781,286
Note 14
Contingencies and Commitments
14.1 Contingencies
2025 2024
Rupees Rupees
14.1.1 The company has provided bank guarantee in favour of the following:
- Excise and taxation department 197,153,562 120,300,000
- Sui Northeren Gas Pipeline Limited 8,658,000 8,658,000
- UN World Food Programme 4,150,000 -
- Islamabad Electric Supply Company 2,950,200 -
- Pakistan State Oil 10,000,000 -
222,911,762 128,958,000
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14.1.2

14.1.3

14.1.4

14.1.5

14.1.6

14.1.7

14.1.8

The Company challenged Infrastructure Development Cess levied under the Sindh Finance Act, 1994 (as amended by Sindh
(Amendment) Ordinance, 2001) in the Sindh High Court vide Suit No. 463/2003. Initially, the Honorable Sindh High Court
decided the levy of Infrastructure Development Cess on the carriage of goods against the Company. The Company then filed
an appeal before the Honorable Supreme Court of Pakistan against the decision of the Honorable Sindh High Court. Pursuant
to the direction of the Honorable Supreme Court, the Company has provided bank guarantees amounting to Rs. 197.153
million (2024: Rs. 120.3 million) in favour of Excise and Taxation Authorities. The Company may be contingently liable for the
payment of the said amount equal to 100% in case of unfavorable decision. However, the management on the basis of the
opinon of the legal advisor is confident that the ultimate decision shall be in favour of the Company.

The Company filed a writ petition in the Honorable High Court against the order dated May 31, 2018, passed by Punjab Food
Authority (PFA) alleging that the label of CanOlive (a product of the Company) is misleading in terms of Punjab Pure Food
Regulations, 2017. The Honorable Lahore High Court passed a stay order dated June 08, 2018, restraining PFA from taking
any coercive measure against the Company. According to the legal adviser of the Company, favorable outcome is expected.
No adverse financial impact is expected regarding this matter.

The Company filed writ petition No. 226294/2018 in Honorable High Court against the order dated June 29, 2018 passed by
Punjab Food Authority (PFA) alleging the Company that the label of Naturelle (a product of the Company) is misleading in
terms of Punjab Pure Food Regulations, 2017. The Honorable Lahore High Court passed a stay order dated July 20, 2018
restraining PFA from taking any coercive measure against the Company. According to the legal adviser of the Company,
favorable outcome is expected. No adverse financial impact is expected regarding this matter.

The Taxation Officer of Inland Revenue had issued assessment order vide DCR No. 02 / 53 on October 31, 2011 for the tax
year 2009 incorporating the liability of Income Tax and WWF and raising demand for payment of Income Tax and WWF
amounting to Rs. 448.22 million and Rs. 58.66 million respectively. The Company filed an appeal on December 02, 2012
before the Commissioner Income Tax (Appeals) CIT(A) against the order of the Taxation Officer and the case was decided in
favor of the Company vide Order No. 623/2011 on January 20, 2012. The tax department had filed an appeal in ITAT against
the decision of the CIT(A). However, the management on the basis of the opinon of the legal advisor of Company is confident
that the ultimate decision shall be in favor of the Company. Therefore, no provision has been made in these financial
statements for the said amounts.

The Taxation officer of Inland Revenue issued order u/s 122(1) and u/s 122(4) of the Income Tax Ordinance, 2001 for the tax
year 2010, 2011 and 2012 on August 31, 2015 creating demand for Rs. 26.57 million. The Company filed appeal before the
CIR(A) against the said order on October 09, 2015 and the case was decided in favor of the Company on February 10, 2016.
However, Tax department filed an appeal in ITAT against the decision of the CIR(A). However, as a matter of prudence, the
Company has not reversed the provision created in previous years. The management on the basis of the opinon of the legal
advisor is hopeful that the said demand shall be waived off.

The Taxation Officer of Inland Revenue had issued assessment orders vide DCR No. 37/53 and 38/53 on June 17, 2015, for
the tax years 2006 and 2007 respectively incorporating liability of Income Tax and WWF amounting to Rs. 5,403,105 and Rs.
8,157,718 respectively. The Company filed an appeal before the CIR(A) against the order of Taxation Officer on June 26, 2015
and the case was decided in favor of the Company on October 29, 2015 vide Order No. 160/2015 and 161/2015. However,
Tax Department filed an appeal in ITAT against the decision of the CIR(A) on January 07, 2016. The matter was again
decided in favor of the Company. For tax years 2006 and 2007, Department of the Inland Revenue issued notices u/s 122(5A)
of the Income Tax Ordinance, 2001. Subsequently, after the initial proceedings and vacation of stay order by the Honorable
Court, the Department of Inland Revenue issued assessment order u/s 122(5A) of the Income Tax Ordinance, 2001 creating
liability amounting to Rs. 13,560,823. The Company filed appeal to CIR(A) against the order and the CIR(A) decided the case
in favor of the Company. The Tax department filed an appeal before the ITAT against this order. The Company as a matter of
prudence has not reversed the provision for tax years 2006 and 2007 for an amount of Rs. 13,560,823 as aggregate liability
which was created during the prior years. The management on the basis of the opinion of the legal advisor is hopeful that the
ultimate decision shall be in favor of the Company.

This is an appeal against the Challan and Certificate issued by the D.G Punjab Food Authority and Public Analyst, Punjab Food
Authority, respectively wherein a fine has been imposed and it is vaguely alleged that certain products of the Company do not
comply with PSQCA Standards. The Company challenged it before the Appellate Authority. No date of hearing been affixed in
this case. The management on the basis of the opinion of the legal advisor is hopeful that the ultimate decision shall be in
favor of the Company.
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Note 14, Contingencies and Commitments - Continued...

14.1.9

14.1.10

14.1.11

14.1.12

14.1.13

14.1.14

14.1.15

14.1.16

14.1.17

14.1.18

14.1.19

14.1.20

14.1.21

14.2

The Taxation Officer of Inland Revenue issued order u/s 161/205 of the Income Tax Ordinance, 2001 on June 30, 2015, for
the tax year 2009 creating demand of Rs. 1.27 million. The Company filed appeal before the CIR(A) against the said order on
July 30, 2015. On February 10, 2016, CIR(A) maintained the demand of Rs. 614,016 under section 161, which has been paid
by the Company whereas the default surcharge of Rs. 633,137 imposed under section 205 was waived off. However, Tax
Department filed an appeal in ITAT against the decision of the CIR(A). The management is hopeful on the basis of the
opinion of the legal advisor that the ultimate decision shall be in favor of the Company. However, as a matter of prudence,
the management has not reversed provision for Rs. 633,137 in these financial statements.

Through this Petition, the Company challenged the Challan issued by D.G Punjab Food Authority imposing a fine for being
contrary to Punjab Food Authority Act, 2011 and being based on an unlawful certificate wherein the testing was carried out in
voilation of the Punjab Pure Food Regulations, 2018. Moreover, the Company sought directions from the Lahore High Court
for the Punjab Food Authority to constitute an appellate authority for hearing of the Company's Appeal under section 39(2) of
the PFA Act. The Lahore High Court granted an interim injuction to the Company, which is in place, restraining the
respondents from taking any coercive measure against the Company as well as directing them to constitute an appelate
authority. The management on the basis of the opinion of the legal advisor is hopeful that the ultimate decision shall be in
favor of the Company.

The Company filed a suit for recovery of Rs. 3,958,756 against Bilal Javed Butt (Butt Distributors) U/O 37 CPC and recovery
of Rs. 3,535,546 against Hatif Traders before the Honorable Civil Judge East Islamabad respectively, wherein written
statement is submitted and fixed for arguments on application for leave to appear and defend.

The Company filed a Suit U/O 37 CPC for Recovery of Rs. 3,273,618 against Malik Traders wherein written statement is
submitted and fixed for arguments on application for leave to appear and defend.

Rashid Bashir filed a Civil suit against the Company for rendition of account and same is fixed for evidence of plaintiff Rashid
Bashir.

The Company filed a suit for declaration on account of violation of trade mark and same is pending before the Intellectual
Properties Tribunal Lahore.

The Company received a tax demand notice u/s 137(2) against order u/s 122(5A) of Income Tax Ordinance, 2001, of Rs.
19,043,605 for the Tax Year 2019. The Company filed an appeal with the Commissioner of Inland Revenue (Appeals), which
resulted in a reduction of the demand to Rs. 4.1 million. The Company has further challenged the commissioner’s decision on
legal grounds before the Islamabad High Court. The management on the basis of opinion of legal advisor is hopeful that the
said demand shall be waived off.

The Company was selected for an income tax audit for the tax year 2017 under section 214C of the Income Tax Ordinance,
2001, and the Assistant/Deputy Commissioner of Inland Revenue (ACIR) issued an assessment order under section 122(1) of
the Ordinance. The ACIR incorrectly amortized the Company’s annual "Advertisement and Promotional (AnP)" expenses over
ten years, treating them as capital expenses, which resulted in an initial tax demand of Rs. 33 million. The Company filed a
rectification, arguing that these expenses were not apportioned to Final Tax Regime (FTR) income. The Company appealed
the ACIR's decision to the Commissioner of Appeals, but the Commissioner upheld the ACIR’s order. The Company has
subsequently appealed the Commissioner’s decision to the Inland Revenue Appellate Tribunal, where the case is currently
pending. Based on the legal advisor's opinion, management is hopeful that the ultimate decision shall be in the Company’s
favor.

Application against Ex-CFO and Ex-Accountant has been accepted and FIR has been registered.
The Company filed suit U/O 37 CPC for recovery of Rs 169,688 against Faizan Mehdi Tarar and same was decreed vide order

dated 9th October, 2021, now the said case is sent on precept to Honorable Senior Civil judge Mandi Bhaudin for execution
of decree on 27th June, 2025.

The Company filed suit U/O 37 CPC for recovery of Rs 169,688 against Madni Trader and same was decreed, now the said
case is sent on precept to Honorable Senior Civil judge Faislabad for execution of decree on 27th June, 2025.

The Company filed suit for recovery of Rs 1,431,289 against Sardar Imtiaz and precept is sent to the Senior Civil Judge
Abbotabad for the execution of decree and the same is pending adjudication before court of Sidra Aslam Civil Judge
Abbottabad for further proceedings.

The Company filed suit U/O 37 CPPC for recovery of Rs 1,657,776 against Ex-CFO and the suite ex-parte decreed by the
court of additional Judge Muhammad Sohail Anjum vide order dated 17-12-021 and the perpetual arrest warrant of the
judgement debtor has been issued.

Commitments

Letters of credit other than for capital expenditure as at the reporting date amounted to Rs. 522.080 million (2024: Rs.
280.78 million).
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Note 15, Property, Plant and Equipment - Continued...

15.1.1 Particulars of owned immovable assets of the Company are as follows:

15.1.2
15.1.3

15.1.4

15.1.5

L ti Add U f i bl Total Area Covered Area
ocation ress sage of immovable property| (g, ¢ (Sa ft)
Islamabad Plot No. 26, 27 & 28, Production Plant 360,000 143,007

Industrial Triangle, Main
Kahuta Road, Islamabad.

There are assets included in property, plant and equipment which are secured with banks as mentioned in note 12.

The latest revaluation of land, building, plant and machinery and laboratory equipment was carried out by an independent
valuer as at June 30, 2025. Had there been no revaluation, the cost, accumulated depreciation and written down value of
the revalued assets would have been as follows:

. Accumulated Written Down
Particulars Cost .
Depreciation Value
Rupees Rupees Rupees

Land-leasehold 423,524 - 423,524
Building on leasehold land 98,482,702 63,814,826 34,667,876
Plant, machinery and laboratory equipment 357,197,871 192,963,022 164,234,849
Scales and weigh bridge 1,127,655 1,161,091 -
As at June 30, 2025 457,231,752 257,938,939 199,326,249
As at June 30, 2024 454,042,344 238,457,310 215,585,034

Forced Sale Value as per the last revaluation report as at June 30, 2025 is as under:
Class of Assets Forced sale value
Rupees
Leasehold land 1,292,000,000
Building on leasehold land 198,367,600
Plant, machinery, laboratory equipment and scales and weigh bridges 213,105,000
Total 1,703,472,600
Fair value measurements
There are no level 1 and level 3 assets or any transfers between levels 1, 2 and 3 during the year.
Valuation techniques used to derive level 2 fair values
Significant Range
Description Valuation Technique Unobservable (weighted
Inputs average)
Inquiries in the vicinity of land and also information obtained from ) Reasonable fair
Land Price per sq. ft. -
the estate dealers of the area. value estimates
Physical inspection and checking of measurements with the lay out|
plan of the buildings provided. Construction details whether RCC,
ACC or GI, covered areas, quality of construction, class of )
- ) B - S ) Reasonable fair
Building construction, height of structure, level of maintenance of building,| Price per sq. ft. value estimates
finish of the construction both from inside as well as from outside,
other special features used in the construction along with reasonable
depreciation were noted.
Plant, Inquired market comparisons to determine the value of assets. The
machinery, |plant’s price is based on the buyer's declaration, with input from
laboratory |local representatives of foreign suppliers. Information is also Unit rate Reasonable fair
equipment and|gathered from brokers and dealers about similar assets. The valuer value estimates
scales and |considers the cost of the assets and applies depreciation to arrive at
weigh bridges |a Fair Market Value.
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Note 15, Property, Plant and Equipment - Continued...

15.2

15.2.1

15.3

154

Right of Use Assets

Opening balance
Additions during the year
Remeasurment during the year

Depreciation charge for the year
Net book value

Lease term - Total (Years)
Lease term - Remaining (Years)
Gross carrying value

Cost
Accumulated depreciation
Net book value

Depreciation rate per annum

2025 2024
Note Rupees Rupees
15,680,751 19,600,939
51,098,389 -
3,014,135 -
69,793,275 19,600,939
15.3 (6,937,638) (3,920,188)
62,855,637 15,680,751
3-5 5
1-5 2
76,406,134 22,293,610
(13,550,497) (6,612,859)
62,855,637 15,680,751
20% 20%

Right of use assets comprise vehicles obtained through Bank Al Habib Limited for office operations and used by employees.
There are no variable lease payments in the lease contracts. There were no leases with residual value guarantees or leases
not yet commenced to which the Company is committed.

Depreciation charge for the year has been allocated as follows:

Depreciation on property plant and equipment

Depreciation on right of use

Cost of sales

Selling and distribution expenses

Administrative expenses

Capital Work in Progress

Building
Plant and machinery
Solar system

Building
Plant and machinery
Solar system

15.1 56,412,769 52,053,582
15.2 6,937,638 3,920,188
63,350,407 55,973,770
26 49,703,665 44,522,952
27 3,063,187 1,395,229
28 10,583,555 10,055,589
63,350,407 55,973,770
2025
Balance as at E)spendlture Transfers to
July 01, |n(3urred Charged to operating Balance as at
2024 during the P&L assets June 30, 2025
year
Ruppees Ruppees Ruppees Ruppees Ruppees
563,641 9,671,031 563,641 631,996 9,039,035
- 1,165,000 - 1,165,000 -
29,352,000 5,387,780 - 34,739,780 -
29,915,641 16,223,811 563,641 36,536,776 9,039,035
2024
Balance as at Ex_pendlture Transfers to
July 01, mchrred Charged to operating Balance as at
2024 during the P&L assets June 30, 2025
year
Ruppees Ruppees Ruppees Ruppees Ruppees
- 22,155,804 - 21,592,163 563,641
- 18,941,037 - 18,941,037 -
5,234,783 59,342,848 - 35,225,631 29,352,000
5,234,783 100,439,689 - 75,758,831 29,915,641

15.4.1 This represents the civil work of the Islamabad office that are in the process of completion.
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Note 16
Intangible Assets
2025 2024
Note Rupees Rupees
Intangible assets
Motion picture film 18.1 2,684,430 7,100,010
Accounting Software - ERP 7,577,668
Capital work in progress 18.3 - 11,309,952
10,262,098 18,409,962
16.1 Net carrying value
Motion picture film - Opening net book value 7,100,010 -
Additions during the year 11,309,952 8,831,160
Amortization charge for the year 16.2 (8,147,864) (1,731,150)
Net book value 10,262,098 7,100,010
Gross carrying value
Cost 48,116,530 36,806,578
Accumulated amortization (37,854,432) (29,706,568)
Net book value 10,262,098 7,100,010
Amortization rate per annum 33 - 50% 50%

16.2 Amortization charge for the year has been allocated to cost of sales, selling and distribution expenses and administrative
expenses (Note 26, 27 and 28).
16.3 The cost of fully depreciated asset that is still in use as at reporting date is Rs. 27.975 million (2024: Rs. 27.975 million).
16.4 Capital work in progress
Opening balance 11,309,952 11,309,952
Additions during the year - -
11,309,952 11,309,952
Transfer to intangible (11,309,952) -
Carrying amount - 11,309,952
16.4.1 This represents advances paid to consultant for implementation of accouting software (ERP).
Note 17
Investment in Associate
2025 2024
Note Rupees Rupees
Premier Garments Limited - unlisted 17.1 2,720,000 2,720,000
Provision for diminution in the value of investment (2,720,000) (2,720,000)

17.1

17.2

Ordinary shares of Rs. 100 each, represent 38.86% (2024: 38.86%) equity in Premier Garments Limited (the Associate). The
breakup value of shares of the investee Company is Nil. The investment has been accounted for under IAS - 28 (Investment
in Associates and Joint Ventures) using the equity method. Provision for diminution in the value of investment was made in

the year 2006.

Reconciliation of the above information to the carrying amount of interest in the Associate is as under:

Net assets of the associate (20,679,131) (20,760,961)
Percentage of shareholding in associate 38.87% 38.87%
Carrying amount of investment (8,037,978) (8,068,955)
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Note 17, Investment in Associate - Continued...

2025 2024
Rupees Rupees
17.3  Information extracted from the audited financial statements of the Associate is as follows:

Premier Garments Limited
Current assets 11,570,641 3,531,039
Non-current assets 3,692,361 3,658,528
Current liabilities 28,711,870 18,975,621
Non-current liabilities 7,230,263 8,974,907
Equity (20,679,131) (20,760,961)
Revenue 9,600,000 7,800,000
Net (loss) / profit for the year 157,030 (2,135,439)
Other comprehensive (loss) / income (95,250) 219,277
Total comprehensive income / (loss) for the year 61,780 (1,916,162)
Total assets 15,263,002 7,189,567
Total liabilities 35,942,133 27,950,528
Net Assets (20,679,131) (20,760,961)

17.4 Investment in Associate is made in accordance with the provisions of the Companies Act, 2017.

17.5 The figures presented herein pertain to the audited financial statements of PGL for the year ended June 30, 2024.

Note 18
Long Term Deposits
2025 2024
Note Rupees Rupees
Margin against bank guarantee 18.1 183,372,650 126,835,150
Utility companies 33,000 33,000
Other deposits 6,476,750 6,476,750
Right of use assets 21,955,400 3,513,950
211,837,800 136,858,850

18.1 This represents margin against bank guarantee provided to Excise and Taxation department, Sui Northern Gas Pipeline
Limited, UN World Food Programme, Islamabad Electricity Supply Company & Pakistan State Oil.

Note 19
Long Term Loans
2025 2024
Rupees Rupees
Opening balance 4,197,191 5,179,513
Loan recovered during the year (982,322) (982,322)
3,214,869 4,197,191
Current portion (1,071,624) (1,160,926)

2,143,245 3,036,265

19.1 The Company has entered into an agreement with M/s Premier Garments (Private) Limited, an associated company, for a
long-term loan amounting to Rs. 5,358,117. The period of the loan is five years from the date of disbursement. The markup
on this loan is charged at the rate of 3 months KIBOR plus 1.71% plus 0.5% additional spread, capped to 23.3%, payable
on quarterly basis.

Note 20
Stores, Spare Parts and Loose Tools
2025 2024
Note Rupees Rupees
Stores 128,974,269 135,997,410
Spare parts 11,992,672 14,698,850
Loose tools 2,998,168 3,674,713
143,965,109 154,370,973
Provision for slow moving stores, spares and loose tools 20.1 (16,560,525) (13,407,378)
127,404,584 140,963,595
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Note 20, Stores, Spare Parts and Loose Tools - Continued...

20.1 Provision for slow moving stores, spare parts and loose tools

Opening balance
Provision for the year

2025 2024
Rupees Rupees
13,407,378 3,770,143

3,153,147 9,637,235

16,560,525 13,407,378

20.2 During the year, the Company has written off stock in trade to net realizable value related to finished goods amounting to
Rs. 1.791 million (2024: Nil), which was recognized as an expense in the cost of sales (refer to note 26).

Note 21
Stock in Trade
2025 2024
Rupees Rupees
Raw materials
- In hand 38,490,517 44,160,718
- In transit 6,765,180 136,507,645
Work in process 31,272,228 67,407,653
76,527,925 248,076,016
Finished goods 182,820,730 166,973,713
259,348,655 415,049,729

21.1  Stock in trade is pledged with banking companies against short term borrowings.

21.2  During the year, the Company has written off stock in trade to net realizable value related to finished goods amounting to
Rs. 1.614 million (2024: Nil), which was recognized as an expense in the cost of sales (refer to note 26).

Note 22
Trade Debts
2025 2024
Note Rupees Rupees
Trade debts (unsecured but considered good) 1,558,521,269 1,172,568,821
Considered doubtful - unsecured 105,171,359 65,402,731
1,663,692,628 1,237,971,552

Allowance for expected credit loss

22.1 Allowance for expected credit loss

Opening balance
Provision for ECL during the year

Bad debts written off
Closing balance

22.1 (105,171,359) (65,402,731)
1,558,521,269  __ 1,172,568,821

65,402,731 9,052,580

42,519,852 56,350,151
107,922,583 65,402,731

(2,751,224) -
105,171,359 65,402,731
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Note 23
Advances, Deposits, Prepayments and Other Receivables
2025 2024

Note Rupees Rupees
Advance to employees
- Executives 23.1 8,981,680 19,277,778
- Other employees 3,241,874 3,851,347
Advance to suppliers 34,608,653 12,791,734
Advance income tax 23.2 191,919,590 121,147,422
Security deposits 2,827,103 4,059,603
Letter of credit - margin 29,645,262 16,756,167
Prepayments 6,926,590 8,552,386
Receivable from related party 23.3 11,232,897 8,508,704
Other receivables 13,378,174 17,614,468

302,761,823 212,559,609

23.1 Advances given to executives and other employees of the Company are for purchase of house, vehicles or for personal use
in accordance with their terms of the employment. Any outstanding loan due from an employee at the time of leaving the
Company is adjustable against final settlement of staff retirement benefits.
23.2 Advance income tax - Net
Opening balance 121,147,422 172,830,233
Prior year adjustment - (126,189)
Payments during the year 171,427,713 135,694,817
292,575,135 308,398,861
Tax adjustments during the year 33 (100,655,545) (187,251,439)
191,919,590 121,147,422
23.3 Related parties - unsecured
Premier Garments Limited
Long term loan and interest 1,174,459 1,160,926
Hala Enterprises Limited
Sharing of office expenses 23.3.1 10,058,438 7,177,849
11,232,897 8,338,775
23.3.1 These are adjustable in the ordinary course of business. Further, balances receivable from Hala Enterprises Limited
(associated undertaking) are subject to mark up at Kibor (2024: 22.00% per annum) per month. The maximum aggregate
amount outstanding at the end of any month during the year was Rs. 10,058,438 (2024: Rs. 7,177,849 ).
Note 24
Cash and Bank Balances
2025 2024
Note Rupees Rupees
Cash in hand 1,408,848 226,059
Cash with banks:
- In current accounts 53,376,063 44,290,754
- In deposit accounts 24.1 45,716,843 36,495,933
100,501,754 81,012,746
24.1 These carry profit ranging from 7.5% to 19% (2024: 15% to 20.5%) per annum approximately.
24.2  The above figures of cash and bank balances reconcile to the amount of cash and cash equivalents shown in the statement
of cash flows.
24.3  Bank balances include shariah compliant banks amounting to Rs. 10,260,602 (2024: Rs. 44,290,754).
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Note 25
Sales
2025 2024

Rupees Rupees
Banaspati ghee 4,356,788,307 3,611,014,997
Cooking oil 6,272,969,732 5,945,751,270
Specialty fats and soaps 308,618,495 119,802,473
Others 37,965,580 30,937,650
Total sales 10,976,342,114 9,707,506,390
Less: Sales tax (1,681,068,088) (1,539,831,762)

9,295,274,026 8,167,674,628
Less: Trade discount (53,248,968) (115,231,052)

Net Sales

25.1  All the revenue is recognised at a point of time.

25.2 Al sales were made locally.

9,242,025,058

8,052,443,576

Note 26
Cost of Sales
2025 2024
Note Rupees Rupees
Raw materials consumed 7,228,811,575 5,770,817,694
Chemicals consumed 82,727,839 83,172,828
Stores and spare parts consumed 66,690,093 38,619,554
Packing materials consumed 429,571,018 401,276,582
Salaries, wages and benefits 26.1 114,182,203 100,403,439
Power, fuel and lubricants 201,932,559 225,628,980
Repairs and maintenance 16,245,455 14,792,939
Filling and loading 80,052,615 72,881,675
Insurance 9,182,531 8,113,103
Depreciation 15.3 49,703,665 44,522,952
Amortization 2,384,929 -
8,281,484,482 6,760,229,746
Work in process:
Opening 67,407,653 235,993,761
Closing (31,272,228) (67,407,653)
36,135,425 168,586,108
Cost of goods manufactured 8,317,619,907 6,928,815,854
Finished goods:
Opening 152,593,217 330,432,155
Closing (121,134,916) (152,593,217)
31,458,301 177,838,938
8,349,078,208 7,106,654,792
Finished goods purchased for resale:
Opening 14,380,496 23,261,753
Purchases 55,175,444 -
Damaged stock written - off - (3,111,485)
69,555,940 20,150,268
Closing stock (61,685,814) (14,380,496)
7,870,126 5,769,772

Cost of goods sold

8,356,948,334

7,112 424,564

26.1 Salaries, wages and other benefits include provision for staff retirement benefits amounting to Rs. 8.07 million (2024: Rs.

8.4 million).
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Note 27
Selling and Distribution Expenses

2025 2024

Note Rupees Rupees
Salaries, wages and benefits 27.1 100,620,576 63,011,211
Travelling and conveyance 7,657,578 10,864,414
Advertisement 185,158,028 167,488,239
Carriage outward 68,402,011 94,786,781
Rent, rates and taxes 10,225,478 7,885,049
Redistribution expenses 27,705,409 28,809,343
Depreciation 15.3 3,063,187 1,395,229
Amortization 16.2 4,415,580 1,731,150
Other selling expenses 8,449,263 7,953,086
415,697,110 383,924,502

27.1  Salaries, wages and other benefits include provision for staff retirement benefits amounting to Rs. 6.73 million (2024: Rs.

1.52 million).

Note 28
Administrative Expenses

2025 2024

Note Rupees Rupees

Directors' remuneration 42,155,800 36,017,394
Salaries, wages and benefits 28.1 99,509,881 92,813,412
Directors' meeting fee 3,420,000 3,392,000
Travelling and conveyance 13,613,473 19,314,515
Entertainment 2,858,607 2,784,057
Printing and stationery 2,288,195 2,404,252
Postage, telephone and telex 4,925,400 4,905,572
Rent, rates and taxes 28.2 32,287,033 25,689,243
Donations 28.3 1,153,266 1,049,794
Fees and subscription 5,478,822 693,250
Legal and professional charges 21,639,294 13,208,304
Vehicle running and maintenance 56,012,198 60,758,043
Repairs and maintenance 9,960,138 4,682,768
Power, fuel and lubricant 876,170 3,435,974
Miscellaneous expenses 8,543,938 4,016,875
Depreciation 15.3 10,583,555 10,055,590
Amortization 1,347,355 -

316,653,125 285,221,043

28.1  Salaries, wages and other benefits include provision for staff retirement benefits amounting to Rs. 4.42 million (2024: Rs.

5.34 million).

28.2 These includes lease rentals relating to short term leases.

28.3  Donation during the year:

- SOS Village 1,153,266 1,049,794
28.3.1 None of the directors or their spouses had any interest in the donees.
Note 29
Finance Cost
2025 2024
Rupees Rupees
Mark up on short term borrowings 120,010,880 160,114,151
Mark up charged on workers' profit participation fund 523,911 412,089
Markup on lease liability 5,589,011 4,038,423
Bank charges 5,212,738 4,241,552
131,336,540 168,806,215
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Note 30
Other Operating Expenses

2025 2024
Note Rupees Rupees
Auditors' remuneration 30.1 2,471,200 1,958,500
Workers' (profit) participation fund 11.1 4,026,615 7,147,488
Workers' welfare fund 11.3 2,275,421 2,850,754
Provision for expected credit losses 22.1 42,519,852 56,350,151
Provision for slow moving stores, spares parts and loose tools 20.1 3,153,147 9,637,235
54,446,235 77,944,128
30.1 Auditors' Remuneration
Audit fee 2,032,800 1,694,000
Half yearly review fee 193,400 132,000
Other attestation charges 175,000 82,500
Out of pocket expenses 70,000 50,000
2,471,200 1,958,500
Note 31
Other Income
2025 2024
Note Rupees Rupees
Profit on bank deposits 43,250,063 35,312,998
Markup earned from related party 1,460,847 1,061,173
Scrap sale 10,595,456 5,495,312
Gain on disposal of property, plant and equipment 15 5,783,282 559,440
61,089,648 42,428,923
Note 32
Levy
2025 2024
Rupees Rupees
Levies 93,021,122 55,782,170
Note 33
Taxation
2025 2024
Rupees Rupees
Taxation
- Current year 22,504,191 44,873,375
- Prior years - -
22,504,191 44,873,375
Deferred taxation (18,467,123) 3,311,040
4,037,068 48,184,415

33.1 Reconciliation of current tax charged as per tax laws for the year, with current tax recognised in the profit

and loss account

Current tax liability for the year as per applicable tax laws

Portion of current tax liability as per tax laws, representing income tax

under IAS 12

Portion of current tax liability as per tax laws, representing levy in terms

of requirements of IFRIC 21/IAS 37

115,525,313
(22,504,191)

(93,021,122)

100,655,545
(44,873,375)

(55,782,170)
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Note 33, Taxation - Continued...
33.2 Income tax return has been filed to the income tax authorities up to and including tax year 2024 under the provisions of the
Income Tax Ordinance, 2001.

33.3 The aggregate of minimum tax, final tax and income tax amounting to Rs. 115.525 million (2024: Rs. 100.656 million )
represents tax expense of the Company calculated under the relevant provision of the Income Tax Ordinance, 2001.

33.4 The current tax expense for the year is calculated using minimum tax @ 1.25% (2024: 1.25%). Therefore no tax
reconciliation has been given.

Note 34
Loss per Share

2025 2024
Basic Loss per share:
Net loss for the year Rupees (69,024,828) (37,414,538)
Weighted average number of ordinary shares Number 7,762,538 7,762,538
Earnings per share - basic and diluted Rupees (8.89) (4.82)

34.1 There is no dilution effect on the earnings per share of the Company as the Company does not have any convertible
instruments in issue as at the reporting date (2024: Nil) that would have any effect on the earnings per share if the option
to convert is exercised.

Note 35
The Credit Facilities Available to the Company:

2025 2024
Available fimit | Utilised cregit | Un@vailed | Available Utilised credit Unavailed credit
credit limit
-------- Rupees in million - -------  ---------Rupeesin million---------
Funded facilities
Short term borrowings
Conventional mode
of finance 1,185 733 452 2,235 1,229 1,006
Unfunded facilities
Letters of credits 900 522 378 900 281 619
Letter of guarantees 250 223 27 200 129 71
1,150 745 405 1,100 410 690
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Note 36
Balances and Transactions with Related Parties

Related parties comprise associated companies, directors of the Company and their close relatives, companies where directors also hold
directorship, key management personnel and post employment benefit plans. Key management personnel are those persons having
authority and responsibility for planning, directing and controlling the activities of the Company, directly or indirectly, including any
director (whether executive or otherwise) of that Company. The Company in the normal course of business carries out transactions with
various related parties. Details of transactions with related parties during the year, other than those which have been disclosed
elsewhere in these financial statements, are as follows:

Transactions during the year

Related party Relationship Sha::;lglfding tgzt:ar;;fn Rzu%f::s Rzu?)fz:s
Hala Enterprises Associated Company 0.96% Payment for expenses
Limited (HEL) (Common Directorship) on behalf of HEL 2,303,779 3,599,378
Amount received 276,000 1,212,726
Interest earned 852,810 812,365
Premier Garment Limited Associated Company 38.86% Loan received 982,322 982,322
Markup earned 959,241 1,061,173
Balances outstanding as at June 30,
Hala Enterprises Receivable against 10,058,438 7,177,849

sharing of expenses

Premier Garment Limited Long term loan 3,214,869 4,197,191

36.1 Following are the related parties with whom the company had entered into transactions or have agreement / arrangement in

place.

| Name | Relationship [ % of shareholding
Teejay corporation (Private) Limited Associate 6.749%
Hala Enterprises Limited Associate 0.96%
Premier Garment Limited Associate 38.86%
Tahir Jahangir Chairman 0.739%
Usman Ilahi Malik Director 2.878%
Muhammad Ehtisham Khan Chief Executive Officer Nil
Rana Shakeel Shaukat Company Secretary 0.006%
Shehzad Nazir Chief Financial Officer Nil
Firasat Ali Director Nil
Jillani Jahangir Director 5.374%
Furgan Anwar Batla Director 8.111%
Mehrunisa Malik Director 5.666%
Munizae Jahangir Director 5.374%
Saif Ali Rastgar Director 0.008%

36.2 The related party status of outstanding balances as at June 30, 2025 are included in Advances, deposits, prepayments and
other receivables (note 23). These are to be settled in the ordinary course of business.
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Note 37

Financial Risk Management

37.1

(@

Financial risk factors

The Company's activities expose it to a variety of financial risks: market risk (including currency risk, price risk and interest rate risk),
credit risk and liquidity risk. The Company's overall risk management policies focus on the unpredictability of financial markets and
seek to minimize potential adverse effects on the financial performance.

Risk management is carried out by the Board of Directors (the Board). The Board provides principles for overall risk management, as
well as policies covering specific areas such as currency risk, price risk, interest rate risk, credit risk and liquidity risk.

Market risk

Market risk is the risk that the fair value or the future cash flows of a financial instrument may fluctuate as a result of changes in
market prices. Market risk comprises of three types of risk i.e., currency risk, interest rate risk and price risk.

(i) Currency risk
Currency risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in foreign
exchange rates. Currency risk arises mainly from future commercial transactions or receivables and payables that exist due to

transactions in foreign currencies.

The Company is exposed to foreign currency risk on outstanding letters of credit that are denominated primarily in, U.S Dollars (USD)
and Euros. As at the reporting date, the Company's exposure to currency risk was as follows:

2025 2024
Note Rupees Rupees
Letter of credit 14.2 522,080,000 280,780,000
The following exchange rates were applied during the year:
Average rate Reporting date rate
2025 2024 2025 2024
USD to PKR 281.05 282.17 283.76 278.34
EUR to PKR 315.17 305.25 332.66 297.68

Sensitivity analysis

If the functional currency, as at the reporting date, had weakened / strengthened by 1% against the foreign currencies with all other
variables held constant, the impact on profit before taxation for the year would have been Rs. 5.220 million (2024: Rs. 2.808 million)
respectively lower / higher, mainly as a result of exchange losses / gains on translation of foreign exchange denominated financial
instruments.

(i) Price risk

Price risk represents the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in
market prices (other than those arising from interest rate risk or currency risk), whether those changes are caused by factors specific
to individual financial instrument or its issuer or factors affecting all similar financial instrument traded in the market. The Company is
not exposed to any price risk.

(iii) Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in
market interest rates. The Company's interest rate risk arises from short and long-term borrowings. These are benchmarked to

variable rates which expose the Company to cash flow interest rate risk.

As at the reporting date the interest rate profile of the Company’s interest bearing financial instruments was as under:
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Note 37, Financial Risk Management - Continued...

(b)

2025 2024
Note Rupees Rupees
Floating rate instrument
Financial liabilities
Lease liabilities 63,101,704 15,339,283
Short term borrowings 732,868,293 817,396,231
795,969,997 832,735,514
Financial assets
Bank balances - saving accounts 45,716,843 36,495,933
Long term loan 3,214,869 4,197,191
48,931,712 40,693,124

Cash flow sensitivity analysis for floating rate instruments

As at June 30, 2025, if interest rates had been 1% higher / lower with all other variables held constant, profit before tax for the year
would have been higher / lower by Rs. 7.470 million (2024: Rs. 7.920 million), mainly as a result of interest exposure on variable rate
instruments.

The Company has no financial instruments at fixed rate thus, no impact on profit or loss of the Company is expected.

Credit risk

Credit risk is the risk that a counterparty will not meet its obligations under a financial instrument or customer contract, leading to a
financial loss. The Company is exposed to credit risk from its trade debts, deposits with banks, other receivables and certain other
financial instruments.

The management assesses the credit quality of the customers, taking into account their financial position, past experience and other
factors. The utilization of credit limits is regularly monitored. For banks and financial institutions, only independently rated parties with
a strong credit rating as available from external credit agencies are accepted.

As at the reporting date, the maximum exposure to credit risk is equal to the carrying amount of the financial assets as detailed
below:

Long term loan 19 2,143,245 3,036,265
Trade debts 22 1,558,521,269 1,172,568,821
Other receivables 23 27,438,174 30,182,775
Bank balances 24 99,092,906 80,786,687

1,687,195,594 1,286,574,548

The aging of trade debts as at the reporting date was as follows:

1 - 30 days 899,907,470 609,539,670
31 - 60 days 267,921,855 93,312,288
61 - 180 days 54,070,845 20,163,984
More than 180 days 336,621,099 449,552,879

1,558,521,269 1,172,568,821

Credit risk represents the risk that one party to a financial instrument will cause a financial loss for the other party by failing to
discharge an obligation. Carrying amounts of financial assets represent the maximum credit exposure. The maximum exposure to
credit risk as at the reporting date was as follows:

Credit ratings 2025 2024
Agency Short term Long term Rupees Rupees

Allied Bank Limited PACRA Al+ AAA 5,043,499 16,167,369
Bank Alfalah Limited PACRA Al+ AAA 7,859,633 10,184,724
Bank Al-Habib Limited PACRA Al+ AA+ 1,282,460 43,978
Faysal Bank Limited PACRA Al+ AA 10,211,182 4,762,784
Habib Metropolitan Bank Limited PACRA Al+ AA+ 24,494 172,681
JS Bank Limited PACRA Al+ AA 5,732,022 139,857
MCB Bank Limited PACRA Al+ AAA 31,014,482 21,247,259
National Bank of Pakistan PACRA Al+ AAA 3,342,114 2,743,124
Habib Bank Limited VIS Al+ AAA 14,852,863 10,345,027
United Bank Limited VIS Al+ AAA 19,630,737 14,979,884
Bank Islami Pakistan Limited PACRA Al AA- 49,420 -
Askari Bank Limited PACRA Al+ AA+ 50,000 -

99,092,906 80,786,687
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Note 37, Financial Risk Management - Continued...

(©)

(d)

Liquidity risk

Liquidity risk represents the risk that the Company will encounter difficulties in meeting obligations associated with financial liabilities.
Prudent liquidity risk management implies maintaining sufficient cash and marketable securities, the availability of funding through an
adequate amount of committed credit facilities. The Company's liquidity management involves projecting cash flows and considering
the level of liquid assets necessary to meet these, monitoring liquidity ratios and maintaining debt financing plans. The table below
analyses the Company's financial liabilities into relevant maturity groupings based on the remaining period as at the reporting date to
contractual maturity dates. The amounts disclosed in the table are the contractual undiscounted cash flows:

Contractual maturities of financial liabilities as at June 30, 2025:

Description Carrying Contractual cash Within 1 year | 1-2 Years 2-5 Years Above 5 Years
Amount flows
Rupees Rupees Rupees Rupees Rupees Rupees
Lease liability 63,101,704 83,303,078 19,542,354 19,542,354 44,218,370 -
Trade and other 912,984,198 912,984,198 912,984,198 - - -
payables
Short term borrowings 732,868,293 732,868,293 732,868,293 - - -
Accrued mark - up 12,174,033 12,174,033 12,174,033 - - -
1,721,128,228 1,690,803,148 1,677,568,878 19,542,354 44,218,370 -
Contractual maturities of financial liabilities as at June 30, 2024:
i Carrying Contractual cash| .. . i} i}
Description Amount flows Within 1 year | 1-2 Years 2-5 Years Above 5 Years
Rupees Rupees Rupees Rupees Rupees Rupees
Lease liability 15,339,283 21,393,396 6,492,624 6,492,624 8,408,148 -
Trade and other 446,943,690 446,943,690 446,943,690 - - -
Short term borrowings 817,396,231 817,396,231 817,396,231 - - -
Accrued mark - up 18,723,766 18,723,766 18,723,766 - - -
1,298,402,970 1,690,803,148 1,289,556,311 6,492,624 8,408,148 -

Fair value of financial instruments

Fair value is an amount for which an asset could be exchanged, or a liability settled, between knowledgeable willing parties in an
arm's length transaction. Consequently, differences may arise between the carrying value and the fair value estimates.

Financial assets which are tradeable in an open market are revalued at the market prices prevailing on the reporting date. Fair value
is determined on the basis of objective evidence at each reporting date. The management believes that the fair values of financial
assets and financial liabilities approximate to their carrying amounts largely due to the short-term maturities of these instruments.

The Company classifies the financial instruments measured in the statement of financial position at fair value in accordance with the

following fair value measurement hierarchy:

Level 1 Quoted market prices
Level 2 Valuation techniques (market observable)
Level 3 Valuation techniques (non market observable)

The Company has no such financial instruments.
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Note 37, Financial Risk Management - Continued...

37.2 Financial instruments by categories

2025 2024
Note Rupees Rupees
Financial asset as at amortized cost

Long term loan 19 3,214,869 4,197,191
Trade debts 22 1,558,521,269 1,172,568,821
Other receivables 23 27,438,174 17,614,468
Cash and bank balances 24 100,501,754 81,012,746
1,689,676,066 1,275,393,226

The Company did not possess any financial assets designated as fair value through profit or loss and fair value through other
comprehensive income categories.

Financial liabilities - at amortized cost

Lease liability 8 63,101,704 15,339,283
Trade and other payables 11 912,984,198 446,943,690
Short term borrowings 12 732,868,293 817,396,231
Accrued mark up 12,174,033 18,723,766
Unclaimed dividend 10,512,671 10,512,671

1,731,640,899 1,308,915,641

Note 38
Capital Risk Management

The Company's objective when managing capital are to safeguard the Company's ability to continue as a going concern in order to provide
returns for shareholders and benefit for other stakeholders and to maintain an optimal capital structure to reduce the cost of capital.

The Company manages its capital structure and makes adjustments to it in the light of changes in economic conditions. To maintain or adjust
the capital structure, the Company may adjust the dividend payment to shareholders or issue new shares.

The management seeks to maintain a balance between higher returns that might be possible with higher levels of borrowings and the
advantages and security afforded by a sound capital position. The Company finances its operations through equity, borrowings and
management of working capital with a view to maintain an appropriate mix between various sources of finance to minimize risk.

In line with the norms, the Company monitors capital on the basis of the gearing ratio. This ratio is calculated as net debt divided by total
capital. Net debt is calculated as total borrowings (including current and non current) less cash and cash equivalents. Total capital is
calculated as equity as shown in the statement of financial position plus net debt. As at the reporting date, the gearing ratio of the Company
was worked out as under:

2025 2024
Note Rupees Rupees
Total borrowings 12 732,868,293 817,396,231
Cash and bank balances 24 (100,501,754) (81,012,746)
Net debt 632,366,539 736,383,485
Equity 2,577,163,566 2,622,157,907
Total capital employed 3,209,530,105 3,358,541,392
Gearing ratio 19.70% 21.93%
Note 39
Capacity and Production
2025 2024
M. Tons M. Tons
Rated Capacity
Banaspati ghee / specialty fats 18,000 18,000
Cooking oil 24,000 24,000
42,000 42,000
Actual Production
Banaspati ghee / specialty fats 9,611 8,316
Cooking oil 10,993 10,906
20,604 19,222

39.1 Rated capacity

On the basis of blending hard oil with soft oil, rated capacity comes to 42,000 M. Tons annually. The rated capacity is
interchangeable between Banaspati Ghee and Cooking Oil depending on demand.

111



IwejsT yueg

yueg |esAeq yueg [esAeq vz syueq yum syisodap - sadue|eq yueq pue yse) -
- - 23ny1isul |eppueuly jueldwod yedeys yym diysuonesy
¥/STST'H9T 168'665'GCT 62 SDUBADE 10 URO| [BUOIUSAUOD AU UO pied 3saiau]
- 112'108'2H 1€ S0URApE IO URO| [RUO[JUSAUOD AUB UO pauled s)joid
- - Bupueuly jo spow dlwe|s] uo pied dn el
- - paules uieb abueyoxs jueldwod yeleys
685690'T 258'8bL 1€ saoue|eq yued/sysodsp sueq jueldwod yeleys Wolj paules J1jold
- - S93e100SSe jueldwod yeleys wody 31jold
- - JO 2Jeys J0 S)UBUISIAUL Jueldwod YeLeys uo paules puspiAlp Jo Ssoj Jo ujes
- - sabewep pajepinbi| 1o JuswAed a3e| jo dn-yeaig
9/5'skb'250'8 850'520'2ve’'6 (74 sjuawbhas ssauisng jueldwod yeeys e Wolj pauies anuaAdyY
52067 vp 20909201 ¥ SYQL pue sadue|eq yjueq ‘sysodap sueq jueldwod-yereys
- - SJUBWISAAU] Jueldwod yeleys Wiy Yoys pue wiay-buo
- - 90UBApPE 10 URO| [RUOIIUSAUOD AUR UO panJdde dn-ylew Jo 3SaJ93u]
£T£'5€5°€S - apow diwe|s] Jad se pauieiqo (bupueuly ases| 1o wiay poys ‘wud) buol) bupueuly
soadny soadny 910N
vzoz sToT

Auedwo) Jo asn 2315 YIm papiroid OS|e 21e SSAINISXS pue SI0)BIIP UL ‘Sasuadxa auoyds|) [eRuSpISaI JO JUBWSSINWIRS pue 1ed paulejuiew Auedwo) Jo asn 9al) Yim papiaoid s 8ANISX3 JaIyD ayL

a4nsoosiq Buiusaids yereys

Ty 10N
*1e9A [RIDURULY B Ul UOI||IW Z'T *SY SPI20Xa Ale|es diseq asoym ‘s103oadip pue SAINISXT JaIYD dU3 UBY) JUI0 ‘9aAojdwa ue se pauyap si ,BARNJSX3, UY  H'0b
*S1030311p SAINDSX3 3y} 10j AJUO SI SNUOQ pue uofesauUNWS [eLabeuRW JO JUSWSRUT €0
*(000°26€'€ *S¥ :420T) 000'0ZH'E "SY Sem S1019au1p 0} 335 Buneaw ayy 4oy pabieyd junowe a)ebaibby  Z'ob
*S1ed paulejulew
Tov

[34 [44 14 S T 4 T T T T suos.ad Jo JaquinN
10b'9TEYS 2LL'EL9LTT GST'T/L'vL  T/6'L60'CL  6T6°0S4'9  T09'GE6'y  004'€r8’€  €0S'€C’eT  898'GAS'CT  9SS'6SC'PT /688791 6ETLST'ET
- £66'6T0" - - - - - - - - - €66'610"y S9IAIDS JOYI0
859'858"L 786'689'8 T6L'S€9'y  bPT'69b'p 6C6'8GE'€  T09'STS'T - 050'5/2 86£'25¢C 998'G85'T 005°02S’e 0Zevh8 sasuadxa bui|anesL
£9T'T96 696'G79'T - - - - 0042 €5b'a8¢ 04015t 069°cL £6€'20S 978’9911 sasuadxa a|qesinquiisy
82T'6v0'€ - - - - - - - - - - - snuog
G/9'9€L'8 LSb'8Y6'CE [8T'LLL'€T  +/8'8€6'TC - - 096'78T'T 0€S'b68'E  0TS'989°€  000°906'€ - £50°602'C S9NIAN pue JuaJ asNoH
£89201°8T $2r'750'79 9/1'8S€'9v  ¥56'689'v1 - - 0b0'€€9'C 040’8998  08¥'S0T'8  000'v69'8 - - uonessunway |eLsbeuey
000°9T2CT [b6'9T6'Y - - - - - - - - 000°9TC'CT Lb6'9T6'Y uopelaunwai uewdieyd
000'Z6€’E 000'02+'€ - - 000'26€'€  000°0CH'E - - - - - - $39) bunaa
soadny saadny soadny soadny saadny saadny
{14 [ ST0T vcoz | SzoT oz | szoc b0z |  seoc 20z ST0T vZ0z | szoz
s1030341Q
|ejoL SAIINOAX] eARNOSXT - UON $403}2941Q 2A1IINOAXT AAIN23X3 JIIYD uewJieyd

S9AIINIDXT pue S4030341Q ‘12010 SAINIBXT JI1YD JO UoeIUNWDY
0 310N

112



O

Note 42

Reconciliation of Movements of Liabilities to Cash Flows Arising from Financing Activities

Lease liabilities
Short term borrowings
Total liabilities from financing activities

Lease liabilities

Dividend paid

Short term borrowings

Total liabilities from financing activities

Note 43
Operating Segments

As at June 30, 2024

Non-cash changes

Cash flows (Net)

As at June 30,

2025
Rupees Rupees Rupees Rupees
15,339,283 59,438,069 (11,675,648) 63,101,704
817,396,231 - (84,527,938) 732,868,293
832,735,514 59,438,069 (96,203,586) 795,969,997

As at June 30, 2023

Non-cash changes

Cash flows (Net)

As at June 30,

2024
Rupees Rupees Rupees Rupees
18,211,442 4,038,423 (6,910,582) 15,339,283
- 11,052,166 (11,052,166) -
672,937,117 - 144,459,114 817,396,231
691,148,559 15,090,589 126,496,366 832,735,514

These financial statements have been prepared on the basis of a single reportable segment.

43.1 Revenue from sale of banaspati ghee, cooking oil and its by-products (specialty fats and soap) represents 99.69% (2024: 99.68%) of the

total income of the Company.

43.2 100% (2024: 100%) of the gross sales of the Company are made to customers located in Pakistan.
43.3 All non current assets of the Company as at June 30, 2025 are located in Pakistan.
43.4 None of the customers of the Company accounts for more than 10% of the gross sales of the Company for the year.
Note 44
Number of Employees
2025 2024
Number Number
Number of employees at the end of the year
- factory 228 252
- others 26 21
254 273
Average number of employees during the year
- factory 240 260
- others 24 19
264 279
Note 45

Authorization of Financial Statements

These financial statements were approved and authorized by the Board of Directors of the Company for issuance on 04, October 2025.

Note 46
General

Corresponding figures are re-arranged/reclassified, wherever necessary, to facilitate comparison. Following re-arrangements reclassifications have
been made in these financial statements for better presentation:

Nature

Statement of Financial Position

Margin against bank gurantees

. [‘l.‘"‘\ ["‘\
P ARV >
NP

Sy -

CHIEF EXECUTIVE OFFICER

From

Utility companies
(Note 18)

To

Margin against bank guarantee (Note 18)

M\U,\r\c}\f

DIRECTOR
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Amount
(Rupees)

6,535,150

\w

CHIEF FINANCIAL OFFICER




PATTERN OF SHAREHOLDING AS ON JUNE 30, 2025

No. of Shareholders Total
Shareholders From To Share Held
788 1 100 26,407
552 101 500 156,326
175 501 1,000 124,519
144 1,001 5,000 302,222
21 5,001 10,000 165,241
4 10,001 15,000 51,653
2 15,001 20,000 36,421
1 20,001 25,000 23,184
4 25,001 30,000 106,882
1 30,001 35,000 33,000
2 35,001 40,000 72,158
1 40,001 45,000 43,513
1 55,001 60,000 57,363
2 60,001 65,000 121,291
1 70,001 75,000 74,838
1 75,001 80,000 78,160
1 120,001 125,000 121,583
1 160,001 165,000 164,093
2 210,001 215,000 427,000
2 220,001 225,000 445,565
1 320,001 325,000 323,613
3 415,001 420,000 1,251,422
2 435,001 440,000 879,643
1 520,001 525,000 523,903
1 625,001 630,000 629,457
1 745,001 750,000 745,417
1 775,001 780,000 777,664
1,716 7,762,538
2.3 Categories of Shareholders Shares Held Percentage
2.3.1 Directors, Chief Executive Officer, 2,185,118 28.1495%
and their spouse and minor children
2.3.2 Associated Companies, 598,741 7.7132%
undertakings and related
parties. (Parent Company)
2.3.3 NIT and ICP 801,421 10.3242%
2.3.4 Banks Development 9,491 0.1223%
Financial Institutions, Non
Banking Financial Institutions.
2.3.5 Insurance Companies -- -
2.3.6 Modarabas and Mutual 460,720 5.9352%
Funds
2.3.7 Shareholders holding 10% 777,664 10.0182%
or more
2.3.8 General Public
a. Local 3,618,650 46.6168%
b. Foreign 0 0.0000%
2.3.9 Others (to be specified)
- Joint Stock Companies 86,397 1.1130%
- Others 2,000 0.0258%
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Catagories of Shareholding required under Code of Corporate Governance (CCG)
As on June 30, 2025

No. of Shares

Sr. No. | Name & Category of Shareholders Held Percentage

Associated Companies, Undertakings and Related Parties (Name Wise Detail):

1 M/S TEEJAY CORPORATION (PVT) LTD 523,903 6.7491%

2 M/S HALA ENTERPRISES LIMITED (CDC) 74,838 0.9641%
Mutual Funds (Name Wise Detail)

1 CDC - TRUSTEE AKD INDEX TRACKER FUND (CDC) 720 0.0093%

2 CDC - TRUSTEE AKD OPPORTUNITY FUND (CDC) 213,000 2.7439%

3 CDC - TRUSTEE GOLDEN ARROW STOCK FUND (CDC) 214,000 2.7568%

4 DCCL - TRUSTEE AKD ISLAMIC STOCK FUND (CDC) 33,000 0.4251%

Directors and their Spouse and Minor Children (Name Wise Detail):

1 MR. TAHIR JAHANGIR 57,363 0.7390%
2 MR. FURQAN ANWAR BATLA 629,601 8.1108%
3 MR. USMAN ILAHI MALIK 223,431 2.8783%
4 MIAN JILANI JAHANGIR 417,140 5.3738%
5 MISS MUNIZAE JAHANGIR 417,141 5.3738%
6 MR. SAIF ALI RASTGAR 600 0.0077%
7 MISS MEHR-UN-NISA 439,842 5.6662%
Executives: - -

Public Sector Companies & Corporations: - -

Banks, Development Finance Institutions, Non Banking Finance 9,491 0.1223%
Companies, Insurance Companies, Takaful, Modarabas and Pension Funds:

Shareholders holding five percent or more voting intrest in the listed company (Name Wise Detail)

S. No. Name Holding Percentage
1 MRS. NAGEEN MALIK 777,664 10.0182%
2 CDC - TRUSTEE NATIONAL INVESTMNET (UNIT) TRUST (CDC) 745,417 9.6027%
3 MR. FURQAN ANWAR BATLA 629,601 8.1108%
4 M/S TEEJAY CORPORATION (PVT) LTD 523,903 6.7491%
5 MISS MEHR-UN-NISA 439,842 5.6662%
6 MRS. SALIMA FAISAL FEROZ 439,801 5.6657%
7 MRS. SULEMA JAHANGIR 417,141 5.3738%
8 MISS MUNIZAE JAHANGIR 417,141 5.3738%
9 MIAN JILANI JAHANGIR 417,140 5.3738%

All trades in the shares of the listed company, carried out by its Directors, Executives and their

spouses and minor children shall also be disclosed:

S. No. Name Sale Purchase
NIL
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PUNJAB OIL MILLS LIMITED

FORM OF PROXY]

I/'We being a Member of
Punjab Oil Mills Limited and holder(s) of Ordinary Shares as per Share Register
Folio No.

For beneficial owners as per CDC List

CDC Participant I.D. No. Sub Account No.

CNIC No. | | | | | . | | | | | | .j Passport No.
hereby appoint Mr./Mrs./Miss. of another
member of the Company or failing him/her Miss/Mrs/ Mr.
of another member of the Company as my / our proxy to attend and vote for me / us and my

/our behalf at Annual General Meeting of the Company to be held on Tuesday, October 28, 2025, at 11:00 A.M. at
Factory Premises, Plot Nos. 26-28, Industrial Triangle, Kahuta Road, Islamabad and at every adjournment thereof, if
any. e .
Please affix |
Rupees Five |
Revenue Stamp E

i

]

]

(Signature should agree with the specimen
signature registered with the Company)

Signed this day of November , 2025 Signature of Shareholder

Signature of Proxy

1. WITNESS 2. WITNESS
Signature: Signature:
Name: Name:
Address: Address:

exienol LI T ITTTTT T M| cneno LLT T TTTTIT

or Passport No. or Passport No.

Important:

1. This Proxy Form, duly completed and signed, must be i.  Attested copies of CNIC or the passport of the beneficial
received at above mentioned address the Registered Office owners and the proxy shall be provided with the proxy
of the Company, not less than 48 hours before the time of forms.

holding the meeting.

ii.  The proxy shall produce his original CNIC or original

2. If a member appoints more than one proxy and more than passport at the time of the meeting.

one instruments of proxy are deposited by a member with
the Company, all such instruments of proxy shall be

rendered invalid. iii. In case of a corporate entity, the Board of Directors

resolution/power of attorney with specimen signature
lders / i aditi shall be submitted (unless it has been provided earlier)
3. For CDC Account Holders / Corporate Entities In addition along with proxy form to the Company.

to the above the following requirements have to be met
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CORRECT
To: POSTAGE

The Company Secretary

Punjab Oil Mills Limited

Plot Nos. 26-28, Industrial Triangle,
Kahuta Road,

Islamabad
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(NOURISHING LIVES ]

Manufacturers of
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Contact Information

Plot No. 26, 27, 28 Industrial Triangle,
Kahuta Road, Islamabad.
Ph: 051- 4490017-21 | info@punjaboilmills.com
www.punjaboilmills.com

Join us on Social Media

CANOLIVE

@ www.canolive.com.pk 3 /OliveYourlife @ /canoliveoll

LAIQA
€3 /zaigapkofficial @ /zaigapk_official

Naturelle
€3 /naturellepk /naturellepk

Naturelle Foods

€3 /naturellefoods /naturellefoods

TRU BRU
€3 /trubrucoffee @ /trubrucoffeepk

TRU Naturglle
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